
h"EST฀0RACTICESv฀IS฀A฀NEW฀NAME฀FOR฀AN฀OLD฀IDEA�฀7HEN฀WE฀TASTE฀A฀GREAT฀
COOKIE฀AT฀THE฀CHURCH฀POTLUCK฀AND฀ASK฀THE฀COOK฀FOR฀HER฀RECIPE�฀WE฀ARE฀
RECOGNIZING฀A฀BEST฀PRACTICE�฀7HEN฀WE฀HEAR฀A฀GREAT฀SERMON฀AND฀ORDER฀A฀
TAPE฀OR฀#$�฀WE฀ARE฀ACKNOWLEDGING฀A฀BEST฀PRACTICE฀IN฀PREACHING�฀

h"EST฀ PRACTICESv฀ HAS฀ BECOME฀ A฀ HOT
BUTTON฀ IDEA฀ IN฀ BUSINESS฀ AND฀
INDUSTRY฀IN฀THE฀LAST฀��฀YEARS�฀/RGANIZATIONS฀NOW฀EXIST฀TO฀HELP฀COMPANIES฀
INCORPORATE฀BEST฀PRACTICES฀SO฀AS฀TO฀IMPROVE฀THEIR฀PLANNING�฀BUDGETING฀AND฀
MANUFACTURING฀PROCESSES�฀#ONSULTANTS฀CHARGE฀������฀�฀A฀DAY฀TO฀ADVISE฀
COMPANIES฀ON฀HOW฀TO฀ IMPROVE฀THEIR฀BUSINESS฀PRACTICE�฀4HIS฀NUTS฀AND฀
BOLTS฀APPROACH฀TO฀QUALITY฀HOLDS฀PARTICULAR฀APPEAL฀IN฀THE฀CURRENT฀BUSINESS฀
CLIMATE฀OF฀INCREASED฀COMPETITIVE฀PRESSURE฀FROM฀AROUND฀THE฀GLOBE�฀

"EST฀ PRACTICES฀ IS฀ SIMPLY฀ A฀ DESCRIPTION฀ OF฀ EXCELLENT฀ WAYS฀ OF฀ GETTING฀
THE฀ JOB฀ DONE�฀ WHETHER฀ MANUFACTURING฀ THE฀ BEST฀ CAR�฀ RECRUITING฀ STRONG฀
STAFF�฀MINISTERING฀EFFECTIVELY฀TO฀CHILDREN฀AND฀FAMILIES�฀OR฀EVEN฀TRAINING฀
MISSIONARIES�฀4HESE฀ STANDARDS฀ OF฀ EXCELLENCE฀ ARE฀ BEST฀ ESTABLISHED฀ BY฀
QUALIlED฀PROFESSIONALS฀WHO฀ARE฀ENGAGED฀IN฀THE฀ACTUAL฀PROCESS฀WE฀WANT฀
TO฀DESCRIBE�฀

)N฀*ANUARY฀����฀THE฀.ATIONAL฀-ISSIONARY฀4RAINING฀&ORUM฀�.-4&	�฀A฀
PARTNERSHIP฀OF฀CHURCHES�฀AGENCIES�฀ORGANIZATIONS฀AND฀SCHOOLS฀COMMITTED฀
TO฀IMPROVING฀THE฀QUALITY฀OF฀MISSIONARY฀TRAINING�฀FORMED฀AN฀.-4&฀4ASK฀
&ORCE฀ ����
����฀ TO฀ EXPLORE฀ ESTABLISHING฀ "EST฀ 0RACTICE฀ 3TANDARDS฀ IN฀
-ISSIONARY฀4RAINING�฀4HIS฀��
MEMBER฀TASK฀FORCE�฀COMPOSED฀OF฀MEN฀AND฀
WOMEN฀FROM฀CHURCHES�฀SCHOOLS฀AND฀AGENCIES฀ACROSS฀.ORTH฀!MERICA�฀HAS฀
BEEN฀WORKING฀TOGETHER฀TO฀IDENTIFY฀BOTH฀STANDARDS฀FOR฀IMPROVED฀TRAINING�฀
AND฀PATHWAYS฀FOR฀IMPLEMENTING฀SUCH฀MISSIONARY฀TRAINING�฀4HE฀CONCERN฀
FOR฀hBEST฀PRACTICESv฀DOES฀NOT฀NECESSARILY฀INDICATE฀CURRENT฀ACHIEVEMENT�฀
BUT฀RATHER฀OUR฀ASPIRATIONS฀TOWARDS฀HIGH฀STANDARDS฀IN฀MISSIONARY฀TRAINING฀
PRACTICE�฀

)DENTIFYING฀AND฀4RANSFERRING฀฀
฀฀"EST฀0RACTICES

4HE฀ h-ISSIONARY฀4RAINING฀ !SSESSMENTv฀ �-4!	฀ INSTRUMENT฀ �WHICH฀
FOLLOWS฀THIS฀ARTICLE	฀WAS฀DESIGNED฀BY฀TRAINERS฀FROM฀CHURCHES�฀AGENCIES�฀
AND฀SCHOOLS฀WORKING฀TOGETHER฀WHO฀SHARE฀A฀CONCERN฀FOR฀IMPROVING฀THE฀
QUALITY฀OF฀MISSIONARY฀TRAINING฀FOR฀.ORTH฀!MERICAN฀MISSIONARIES�฀ )T฀ IS฀
DESIGNED฀FOR฀INDIVIDUALS฀AND฀TEAMS฀ENGAGED฀IN฀MISSIONARY฀TRAINING฀TO฀
EVALUATE฀ THEIR฀ OWN฀ TRAINING฀ EFFORTS�฀ 7E฀ HOPE฀ IT฀ WILL฀ CATALYZE฀ FURTHER฀
DISCUSSION฀AND฀ACTION฀WITHIN฀YOUR฀CHURCH฀AS฀YOU฀EQUIP฀YOUR฀PROSPECTIVE฀
MISSIONARIES�฀4HE฀ASSESSMENT฀TOOL฀WHICH฀FOLLOWS฀IS฀BUILT฀AROUND฀SEVEN฀
ASSUMPTIONS�฀OR฀STANDARDS�฀OF฀EXCELLENCE�hBEST฀PRACTICESv

IN฀MISSIONARY฀
TRAINING�฀7E฀PROPOSE฀THAT�

s฀!N฀EXCELLENT฀PROGRAM฀OF฀MISSIONARY฀TRAINING฀IDENTIlES฀THE฀LEARNING฀
AND฀ PERFORMANCE฀ NEEDS฀ OF฀ THE฀ TRAINEES�฀ THE฀ ORGANIZATION�฀ AND฀ OTHER฀
STAKEHOLDERS�

s฀ !N฀ EXCELLENT฀ PROGRAM฀ OF฀ MISSIONARY฀ TRAINING฀ IS฀ ALIGNED฀ WITH฀ THE฀
VALUES�฀MISSION�฀AND฀VISION฀OF฀THE฀PARENT฀ORGANIZATION�

s฀!N฀EXCELLENT฀PROGRAM฀OF฀MISSIONARY฀TRAINING฀INTENTIONALLY฀PROMOTES฀
SPIRITUAL฀FORMATION�฀DEPENDENCE฀ON฀'OD�฀AND฀#HRISTIAN฀COMMUNITY�

s฀!N฀EXCELLENT฀PROGRAM฀OF฀MISSIONARY฀TRAINING฀EMPLOYS฀ADULT฀LEARNING฀



THEORY฀AND฀METHODS�
s฀!N฀EXCELLENT฀PROGRAM฀OF฀MISSIONARY฀

TRAINING฀MAKES฀CAREFUL฀USE฀OF฀SPIRITUAL�฀
HUMAN�฀AND฀lNANCIAL฀RESOURCES�

s฀!N฀EXCELLENT฀PROGRAM฀OF฀MISSIONARY฀
TRAINING฀WILL฀HAVE฀A฀CLEAR�฀MEASURABLE�฀
AND฀FEASIBLE฀EVALUATION฀PLAN�

s฀!N฀EXCELLENT฀PROGRAM฀OF฀MISSIONARY฀
TRAINING฀IS฀ACCOUNTABLE฀TO฀STAKEHOLDERS฀
AND฀PEERS�

5NDER฀EACH฀STANDARD฀ARE฀STATEMENTS฀
OF฀ CRITICAL฀ AREAS฀ CONTRIBUTING฀ TO฀ THAT฀
STANDARD�฀

9OU฀ MAY฀ RESPOND฀ TO฀ THE฀ DEGREE฀ TO฀
WHICH฀YOUR฀TRAINING฀DEMONSTRATES฀EACH฀
STATEMENT฀ IN฀ TERMS฀ OF฀ FOUR฀ RESPONSE฀
CATEGORIES�฀9%3��฀9ES�฀.EEDS฀7ORK�฀OR฀
(%,0�฀฀

$ISTRIBUTION�฀ 7E฀ HAVE฀ INCLUDED฀ A฀
COPY฀ OF฀ THE฀ -4!฀ INSTRUMENT฀ ON฀ THE฀
FOLLOWING฀PAGES฀SO฀THAT฀YOU฀MIGHT฀PILOT฀
TEST฀ IT฀ IN฀YOUR฀CHURCH�฀$ISTRIBUTE฀ THE฀
-4!฀ TO฀ ANY฀ PERSONS฀ IN฀ YOUR฀ CHURCH฀
WHO฀ HAVE฀ A฀ STAKE฀ IN฀ YOUR฀ TRAINING฀
OUTCOMES�฀ INCLUDING฀ MISSIONARIES�฀
STAFF�฀TRAINING฀COLLEAGUES�฀PASTORAL฀STAFF�฀
RECEIVING฀lELD฀TEAM฀LEADERS฀OR฀FORMER฀
TRAINEES�฀ !SK฀ THEM฀ TO฀ COMPLETE฀ THE฀
FORM฀AS฀HONESTLY฀AS฀THEY฀CAN�฀PROVIDING฀
ADDITIONAL฀SUGGESTIONS฀OR฀INPUT�฀AS฀THEY฀
DESIRE�฀

7HEN฀ USED฀ AS ฀ SUGGESTED� ฀ THIS฀

ASSESSMENT฀ TOOL฀ WILL฀ HELP฀ YOU฀ CLARIFY฀
ASPECTS ฀ OF ฀ AN฀ E F FECT IVE ฀ T RA INING฀
PROGRAM�฀DISCOVER฀DIFFERENCES฀ IN฀ STAFF฀
PERSPECTIVES�฀ BUILD฀ CONSENSUS฀ AMONG฀
TRAINERS฀ REGARDING฀ ASSUMPTIONS฀ AND฀
GOALS�฀DEVELOP฀OR฀RElNE฀TRAINING฀GOALS�฀
IDENTIFY฀ KEY฀ AREAS฀ FOR฀ IMPROVEMENT�฀
AND฀ CONTRIBUTE฀ TO฀ ACHIEVEMENT฀ OF฀
YOUR฀ORGANIZATION�S฀TRAINING฀GOALS�฀4HE฀
PURPOSE฀ OF฀ ASSESSMENT฀ IS฀ TO฀ IMPROVE฀
ALL฀ OF฀ OUR฀ TRAINING฀ PROGRAMS฀ SO฀ THAT฀
MISSIONARY฀PERSONNEL฀ARE฀WELL฀EQUIPPED฀
AND฀#HRIST�S฀+INGDOM฀IS฀EXTENDED�฀

!฀CHURCH�S฀MISSIONS฀LEADERSHIP฀TEAM฀
SEEKING฀ TO฀ IMPROVE฀ ITS฀ TRAINING฀ CAN฀
LEARN฀ FROM฀ NEIGHBOR฀ CHURCHES฀ AND฀
OTHER฀MODEL฀PROGRAMS฀ IN฀ THE฀!#-#฀
NETWORK�฀ 3UCH฀ LEARNING฀ FROM฀ OTHERS�฀
AND฀ TRANSLATING฀ THAT฀ LEARNING฀ INTO฀
ACTION�฀ IS฀A฀MAJOR฀ADVANTAGE฀ FOR฀YOUR฀
CHURCH฀AND฀ITS฀MISSIONARIES�฀

2ECENT฀INNOVATIONS฀IN฀฀
฀฀-ISSIONARY฀4RAINING

#ONSIDER฀ THE฀ FOLLOWING฀ EXAMPLES฀
OF฀ HOW฀ CHURCHES฀ AND฀ AGENCIES฀ HAVE฀
LEARNED฀ FROM฀ EACH฀ OTHER฀ IN฀ THE฀ VITAL฀
AREA฀OF฀TRAINING�

s฀ )NTER
AGENCY฀ COOPERATION฀ IN฀
TRAINING�฀฀&OR฀THE฀LAST฀EIGHT฀YEARS�฀THE฀
%&-!฀AND฀)&-!฀HAVE฀COOPERATIVELY฀
SPONSORED฀ ,EADER,).+�฀ A฀ LEADER฀

DEVELOPMENT฀ PROGRAM฀ FOR฀ .ORTH฀
!MERICAN฀ MISSION฀ AGENCY฀ PERSONNEL฀
AROUND฀ THE฀ WORLD�฀ %ACH฀ YEAR฀ ONE

WEEK฀ LEADER฀ DEVELOPMENT฀ WORKSHOPS฀
ARE฀ OFFERED฀ IN฀ !FRICA�฀ %UROPE�฀ ,ATIN฀
!MERICA฀AND฀.ORTH฀!MERICA�฀

s฀4HE฀.ATIONAL฀-ISSIONARY฀4RAINING฀
&ORUM ฀ HAS฀ NOW฀ BEEN฀ AN฀ ANNUAL฀
TRAINING฀ EVENT฀ SINCE฀ �����฀ #URRENTLY฀
HELD฀ EACH฀ *ANUARY฀ AT฀ THE฀ -ISSIONARY฀
,EARNING฀ #ENTER฀ OF฀ THE฀ 3OUTHERN฀
"APTIST฀ )NTERNATIONAL฀ -ISSIONARY฀
"OARD฀ OUTSIDE฀ 2ICHMOND�฀ OVER฀ ���฀
MISSIONARY฀ TRAINERS฀ GATHER฀ TO฀ SHARE฀
THE฀LATEST฀RESEARCH฀AND฀INNOVATIONS฀IN฀
PRACTICAL฀MISSIONARY฀TRAINING�฀

s฀ 4HE฀ -ISSION฀ #OMMISSION฀ OF฀
THE฀ 7ORLD฀ %VANGELICAL฀ !LLIANCE฀
HAS฀ PIONEERED฀ THE฀ USE฀ OF฀ PROlLES฀ TO฀
BENCHMARK฀PRE
TRAINING฀COMPETENCIES�฀
AND ฀ TO ฀ E S T AB L I SH ฀ PO S T 
 T R A IN ING฀
COMPETENCY฀TARGETS�฀

s฀/VERSEAS฀-ISSIONARY฀&ELLOWSHIP฀
�/-&	฀ HAS฀ PIONEERED฀ A฀ FOUR
LEVEL฀
,EADERSHIP฀ $EVELOPMENT฀ 0ROGRAM฀
FOR฀ ITS฀ lELD฀ LEADERS฀ AND฀ MISSIONARIES�฀
DRAWING฀FROM฀THE฀RESEARCH฀IN฀LEADERSHIP฀
OF฀*�฀2OBERT฀#LINTON�฀AS฀WELL฀AS฀TRAINING฀
METHODOLOGIES฀ FROM฀ THE฀ #ENTER฀ FOR฀
#REATIVE฀,EADERSHIP�฀

s฀)NCREASING฀NUMBERS฀OF฀CHURCHES฀
SUCH฀ AS฀ #RYSTAL ฀ %VANGELICAL฀ &REE฀



3PECIAL
OFFER฀

FOR฀NEW฀
SUBSCRIBERS

/NLY฀
������
FOR฀ONE฀YEAR฀
��฀ISSUES	฀OF฀

%-1฀/.,).%

#URRENT฀PRINT
SUBSCRIBERS�
ADD฀AN฀ONLINE฀
SUBSCRIPTION฀
TO฀YOUR฀PRINT฀

SUBSCRIPTION฀FOR฀
ONLY฀������

%-1฀�%VANGELICAL฀-ISSIONS฀1UARTERLY	�THE฀PREMIER฀JOURNAL฀
FOR฀THE฀WORLDWIDE฀MISSION฀COMMUNITY�)3฀./7฀!6!),!",%฀
/.,).%�฀฀

4HIS฀PROFESSIONAL�฀PRACTICAL฀JOURNAL฀IS฀ESSENTIAL฀READING฀
FOR฀TODAYgS฀#HRISTIAN฀CROSS
CULTURAL฀WORKERS�฀%ACH฀ISSUE฀EX

PLORES฀KEY฀TOPICS฀IN฀WORLD฀MISSIONS฀TODAY฀SUCH฀AS�

WWW�EMQONLINE�COMWWW�EMQONLINE�COMWWW�EMQONLINE�COMWWW�EMQONLINE�COMWWW�EMQONLINE�COMWWW�EMQONLINE�COMWWW�EMQONLINE�COM

9OUR฀ONLINE฀SUBSCRIPTION฀GIVES฀YOU฀THE฀CURRENT฀ISSUE฀
OF฀%-1฀0,53฀ACCESS฀TO฀THE฀SEARCHABLE฀%-1฀
ARCHIVES฀WITH฀OVER฀��฀YEARS฀WORTH฀OF฀%-1฀ARTICLES�

3PECIAL฀OFFER
FOR฀NEW

SUBSCRIBERS
�฀YEAR฀��฀ISSUES	฀
OF฀%-1฀IN฀PRINT฀
FOR฀JUST฀�������

!DD฀AN฀ONLINE
SUBSCRIPTION

FOR฀JUST฀������฀
MORE�฀

s฀INTERNATIONAL฀PARTNERSHIPS s฀MISSIONARY฀LIFE
s฀EVANGELISM฀STRATEGIES฀ ฀ s฀LEADERSHIP฀DEVELOPMENT
s฀CROSS
CULTURAL฀TRAINING฀ ฀ s฀SHORT
TERM฀MISSIONS
s฀CONTEXTUALIZATION฀ ฀ s฀THEOLOGY฀OF฀MISSIONS
s฀INCARNATIONAL฀MINISTRY

%-1฀ALSO฀OFFERS฀INFORMATION฀ON฀MISSIONS฀RESOURCES฀AVAILABLE฀ON฀THE฀
7EB�฀REVIEWS฀ON฀CURRENT฀BOOKS฀THAT฀ARE฀GERMANE฀TO฀MISSIONS฀AND฀
EDITORIALS฀BY฀MISSION฀LEADERS฀ON฀MISSION
RELATED฀ISSUES�

#HURCH฀�-INNEAPOLIS�฀-.	฀AND฀8ENOS฀
#HRISTIAN฀ &ELLOWSHIP฀ �#OLUMBUS�฀
/(	฀ ARE฀ DEVELOPING฀ EXTENSIVE฀ MULTI

LEVEL฀ PROGRAMS฀ IN฀ DISCIPLESHIP฀ AND฀
MISSIONARY฀ TRAINING฀ FOR฀ PROSPECTIVE฀
CANDIDATES฀IN฀THEIR฀CONGREGATIONS�

'ETTING฀3TARTED�฀3OME฀0RACTICAL฀฀
฀฀3UGGESTIONS฀FOR฀)MPROVING฀
9OUR฀#HURCH�S฀-ISSIONARY฀
4RAINING�

s฀ 0ILOT฀ TEST฀ THE฀ -4!฀ WITH฀ YOUR฀
MISSIONS฀COMMITTEE฀OR฀TRAINING฀TEAM�

s฀-AKE฀THE฀SHARING฀AND฀USE฀OF฀hBEST฀
PRACTICESv฀ IN฀MISSIONARY฀TRAINING฀PART฀
OF฀THE฀ROLE฀EXPECTATION฀FOR฀NEW฀PEOPLE฀
YOU฀BRING฀ONTO฀YOUR฀TEAM�฀

s฀ 2UB฀ SHOULDERS฀ WITH฀ COLLEAGUES฀
WHO฀ JUST฀ MAY฀ HAVE฀ THE฀ NEXT฀ GROUND

BREAKING฀ IDEA฀ OR฀ ARE฀ PILOTING฀ AN฀
INNOVATIVE฀ APPROACH฀ IN฀ TRAINING�฀
0ICK฀THEIR฀BRAINS฀ABOUT฀WHAT฀THEY฀ARE฀
LEARNING฀OR฀TRYING�฀

s฀ 3CAN฀ THE฀ WEB฀ SITES฀ OF฀ OTHER฀ KEY฀
MISSIONS
MINDED฀ CHURCHES฀ TO฀ SEE฀ IF฀
THEY฀ARE฀DOING฀THINGS฀IN฀TRAINING฀FROM฀
WHICH฀YOU฀CAN฀LEARN�฀

s฀+EEP฀ABREAST฀OF฀THE฀LATEST฀MISSIONS฀
BOOKS฀ ON฀ INNOVATION฀ AND฀ 3/4!฀
�hSTATE
OF
THE
ARTv	฀ METHODS฀ AND฀
TECHNOLOGIES�฀

s)NQUIRE฀ABOUT฀VISITING฀THE฀TRAINING฀
EVENTS฀OF฀OTHER฀AGENCIES฀AND฀CHURCHES�฀
OR฀ )NVITE฀ OTHERS฀ TO฀ OBSERVE฀ YOUR฀

EVENTS�฀
7HAT�S฀ YOUR฀ LATEST฀ hBEST฀ PRACTICEv�฀

$ON�T฀KEEP฀IT฀TO฀YOURSELF�฀7E�D฀LIKE฀TO฀
BORROW฀IT�
$R�฀ 3TEVE฀ (OKE฀ IS฀ A฀4HIRD฀ #ULTURE฀

!DULT฀WHO฀GREW฀UP฀IN฀4OKYO�฀*APAN�฀AND฀
NOW฀ SERVES฀ AS฀6ICE
0RESIDENT฀ OF฀ 0EOPLE฀
$EVELOPMENT฀ WITH฀ #HURCH฀ 2ESOURCE฀
-INISTRIES ฀ �WWW�CRMNET�ORG	� ฀ (IS฀
PASSION฀IS฀TO฀EQUIP฀AND฀ENCOURAGE฀FRONT

LINE฀WORKERS฀ TO฀MINISTER฀ WITH฀ SPIRITUAL฀
AUTHORITY฀ IN฀ THE฀ DIFlCULT฀ PLACES฀ OF฀ THE฀
WORLD�฀(E฀IS฀AUTHOR฀OF฀OVER฀��฀POPULAR฀
ARTICLES฀ ON฀ MISSIONS�฀ AND฀ CO
AUTHOR฀
WITH฀ "ILL฀4AYLOR฀ OF฀ 3%.$฀ -%�฀ 9OUR฀
*OURNEY฀TO฀THE฀.ATIONS�฀#ONTACT฀3TEVE฀
AT฀SHOKE CRMNET�ORG�฀


