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)MAGINE฀A฀CONSTRUCTION฀CREW฀ARRIVING฀AT฀
A฀SITE฀ONE฀MORNING฀TO฀START฀ITS฀NEXT฀PROJECT�฀
%ACH฀CREW฀MEMBER฀QUICKLY฀GETS฀TO฀WORK�฀
BEGINNING฀HIS฀PART฀OF฀THE฀NEW฀BUILDING�฀!฀
DAY฀INTO฀THE฀WORK�฀"OB฀COMMENTS฀TO฀4ED�฀
h9OU�RE฀BUILDING฀AN฀AWFULLY฀LONG฀DRIVEWAY�฀
AREN�T฀YOU�v฀h4HIS฀ISN�T฀A฀DRIVEWAY�฀IT�S฀A฀
RUNWAY�v฀ SAYS฀4ED�฀ h7E�RE฀ BUILDING฀ AN฀
AIRPORT�฀AREN�T฀WE�v฀

h.O�฀ WE�RE฀ BUILDING฀ A฀ FOUR
BEDROOM฀
'EORGIAN฀BRICK฀HOUSE�v฀SAYS฀"OB�฀h4HAT�S฀
WHY฀ )฀WAS฀BUILDING฀A฀ THREE
CAR฀GARAGE�v฀
h)฀ THOUGHT฀ THAT฀ WAS฀ THE฀ AMBULANCE฀
ENTRANCE�v฀SAYS฀'EORGE�฀h!REN�T฀WE฀BUILDING฀
A฀HOSPITAL�v

!S฀ RIDICULOUS฀ AS฀ THIS฀ STORY฀ SOUNDS�฀
IN฀ SOME฀ WAYS฀ IT฀ RESEMBLES฀ HOW฀ MANY฀
LOCAL฀ CHURCHES฀ ARE฀ CONDUCTING฀ THEIR฀
MISSIONS฀ MINISTRIES�฀ )N฀ ANY฀ GIVEN฀ STAFF฀
OR฀ MISSIONS฀ TEAM฀ MEETING�฀ THERE฀ IS฀ NO฀
MASTER฀ hBLUEPRINTv฀ FOR฀WHAT฀ THE฀CHURCH฀
IS฀ SEEKING฀ TO฀ ACCOMPLISH฀ IN฀ MISSIONS�฀
%VERYONE฀HAS฀A฀DIFFERENT฀IDEA฀OF฀WHAT฀IS฀
TO฀BE฀ACCOMPLISHED�฀7HEN฀THE฀"ROWNS�฀
SUPPORT฀ DECISION฀ IS฀ DISCUSSED�฀(ARRY฀ IS฀
MOST฀ CONCERNED฀ ABOUT฀ WHETHER฀ OR฀ NOT฀
THEY฀ WILL฀ BE฀ MINISTERING฀ HOLISTICALLY�฀
WHILE฀%LLEN�S฀PRIORITY฀IS฀SUPPORTING฀PEOPLE฀
FROM฀WITHIN฀THE฀CHURCH�฀7HEN฀THE฀TEAM฀
CONSIDERS฀ THE฀ YOUTH฀PASTOR�S฀ REQUEST฀ TO฀
TAKE฀ A฀ SHORT
TERM฀ TEAM฀ TO฀ #OSTA฀ 2ICA�฀
2ON�S฀lRST฀THOUGHT฀IS฀WHETHER฀OR฀NOT฀THE฀
YOUTH฀GROUP฀COULD฀ACCOMPLISH฀THE฀SAME฀
RESULTS฀IN฀THEIR฀OWN฀CITY�฀BECAUSE฀THERE฀ARE฀
PLENTY฀OF฀NEEDS฀HERE�฀*ILL�฀HOWEVER�฀IS฀MOST฀
CONCERNED฀ABOUT฀WHETHER฀OR฀NOT฀THE฀SAME฀
MONEY฀COULD฀BE฀USED฀INSTEAD฀TO฀SUPPORT฀A฀
#OSTA฀2ICAN฀NATIONAL฀CHURCH฀PLANTER�
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!฀CHURCH�S฀MISSIONS฀STRATEGY฀PROVIDES฀A฀

MUCH
NEEDED฀hBLUEPRINTv฀FOR฀ITS฀MISSIONS฀

SPENDING฀AND฀ACTIVITY�฀)T฀ IS฀THE฀SOLE฀WAY฀
TO฀ INSURE฀ THAT฀ EVERYONE฀ IN฀ LEADERSHIP฀ IS฀
hBUILDINGv฀THE฀SAME฀TYPE฀OF฀hBUILDINGv�฀
/UR฀CHURCH�฀(ILL฀#OUNTRY฀"IBLE฀#HURCH฀
.ORTHWEST฀ IN฀!USTIN�฀48�฀DECIDED฀NINE฀
YEARS฀ AGO฀ THAT฀ WE฀ NEEDED฀ TO฀ BECOME฀
MORE฀STRATEGIC�฀EFFECTIVE฀STEWARDS฀OF฀OUR฀
MISSIONS฀ TIME�฀ MONEY฀ AND฀ EFFORTS�฀7E฀
HAD฀ DONE฀ MISSIONS฀ TRADITIONALLY฀ SINCE฀
OUR฀ CHURCH�S฀ BEGINNING฀ AND฀ AS฀ A฀ RESULT฀
HAD฀ SEEN฀ RELATIVELY฀ LITTLE฀ EFFECTIVENESS฀OR฀
CONGREGATIONAL฀INVOLVEMENT�฀4HE฀CHURCH฀
ASKED฀ ME฀ TO฀ LEAD฀ A฀ TEAM฀ THROUGH฀ THE฀
PROCESS฀ OF฀ DEVELOPING฀ A฀ STRATEGY�฀4HE฀
PROCESS฀WE฀USED฀IS�฀)฀BELIEVE�฀TRANSFERABLE฀
TO฀OTHER฀CHURCHES�

&IRST�฀ )฀ SHOULD฀ DEFINE฀ WHAT฀ )฀ MEAN฀
BY฀ A฀ LOCAL฀ CHURCH฀ MISSIONS฀ STRATEGY�฀
hAN฀ INTENTIONAL฀ PLAN฀ DEVELOPED฀ AND฀
IMPLEMENTED฀ BY฀ A฀ LOCAL฀ CHURCH฀ THAT฀
SEEKS฀ TO฀ MAXIMIZE฀ ITS฀ IMPACT฀ ON฀
THE฀ WORLD฀ AS฀ EVERY฀ MEMBER฀ OF฀ THE฀
CONGREGATION฀MOVES฀TOWARD฀BECOMING฀
WORLD฀ #HRISTIANS�v฀ .OTE฀ THAT฀ THIS฀
DElNITION฀ ENCOMPASSES฀ TWO฀KEY฀ FACETS�฀
�	฀WHAT฀THE฀CHURCH฀ACCOMPLISHES฀IN฀THE฀
WORLD฀�MAXIMUM฀IMPACT฀ON฀THE฀WORLD	฀AS฀
WELL฀AS฀�	฀THE฀MOBILIZATION฀OF฀INDIVIDUALS฀
IN฀THE฀CHURCH฀TO฀GET฀THE฀JOB฀DONE฀�hEVERY฀
MEMBER���MOVES฀TOWARD฀BECOMING฀WORLD฀
#HRISTIANSv	�฀ )N฀ THIS฀ ARTICLE�฀ WE�LL฀ BE฀
DISCUSSING฀ONLY฀THE฀lRST฀FACET฀OF฀STRATEGY�฀
THAT฀ OF฀ DETERMINING฀ WHAT฀ A฀ CHURCH�S฀
FOCUSED฀ AND฀ MAXIMUM฀ IMPACT฀ IN฀ THE฀
WORLD฀WILL฀LOOK฀LIKE฀BY฀'OD�S฀GRACE�
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3EVEN฀ VALUES�฀ OR฀ GUIDING฀ PRINCIPLES�฀

INFORMED฀THE฀PROCESS฀THAT฀WE฀USED�฀
��฀฀7E฀VALUE฀A฀RImE฀APPROACH฀TO฀MISSIONS฀

AS฀ OPPOSED฀ TO฀ A฀ SHOTGUN฀ APPROACH�฀
)฀ USE฀ THE฀METAPHOR฀ OF฀ GUNS฀NOT฀ FOR฀

AGGRESSION�฀BUT฀FOR฀PRECISION�฀3HOTGUNS฀
SPRAY฀MANY฀PELLETS฀ IMPRECISELY฀WITH฀
THE฀ HOPE฀ THAT฀ ONE฀ OR฀ MORE฀ WILL฀ HIT฀
THE฀TARGET�฀4HIS฀UNFORTUNATELY฀IS฀HOW฀
MANY฀ CHURCHES฀ OPERATE฀ IN฀MISSIONS�฀
SUPPORTING฀ MANY฀ RANDOMLY฀ CHOSEN฀
MISSIONARIES฀ AND฀ PROJECTS฀ WITH฀ THE฀
HOPE฀ THAT฀ A฀ FEW฀WILL฀ BE฀ EFFECTIVE�฀!฀
RImE�฀ON฀THE฀OTHER฀HAND�฀IS฀SHOT฀WITH฀
PRECISION�฀AND฀REQUIRES฀FOCUS�

��฀ 7E฀ VALUE฀ PROACTIVITY�฀7E฀ WANT฀ TO฀
DISCERN฀WHAT฀'OD฀IS฀CALLING฀US฀TO฀DO�฀
AND฀TO฀PROACTIVELY฀LOCATE฀THE฀HUMAN�฀
ORGANIZATIONAL฀AND฀lNANCIAL฀RESOURCES฀
WITH฀WHICH฀TO฀OBEY฀'OD�S฀CALL�฀7E฀DO฀
NOT฀WANT฀OUR฀MISSIONS฀MINISTRY฀TO฀BE฀
REACTIVELY฀ SHAPED฀ BY฀ RESPONDING฀ TO฀
THOSE฀WHO฀REQUEST฀ SUPPORT฀ FROM฀OUR฀
CHURCH�

��฀ 7E฀VALUE฀INVOLVEMENT฀BY฀KEY฀CHURCH฀
LEADERS฀TO฀THE฀FULLEST฀EXTENT฀POSSIBLE�฀
7E฀IN฀MISSIONS฀LEADERSHIP฀DO฀NOT฀WANT฀
TO฀OPERATE฀IN฀ISOLATION�฀7E฀WANT฀OUR฀
CHURCH�S฀ LEADERS฀ TO฀GIVE฀ INPUT฀AND฀TO฀
WHOLEHEARTEDLY฀ SUPPORT฀ THE฀MISSIONS฀
MINISTRY�฀

฀ )฀SEE฀SOME฀CHURCHES�฀MISSIONS฀LEADERSHIP฀
TEAMS฀ ESSENTIALLY฀ FUNCTIONING฀ IN฀
ISOLATION�฀)T฀TAKES฀LONGER฀TO฀DEVELOP฀A฀
STRATEGY฀BY฀INCLUDING฀LEADERS฀FROM฀ALL฀
FACETS฀OF฀THE฀CHURCH�S฀LIFE�฀BUT฀WILL฀MORE฀
LIKELY฀SUCCEED฀IN฀THE฀LONG฀RUN�฀)฀WOULD฀
ASK฀THE฀SENIOR฀PASTOR฀TO฀ATTEND฀AT฀LEAST฀
THE฀INITIAL฀SESSION฀OF฀THE฀TEAM�

฀ 3OME฀ASK฀ME฀WHAT฀THEY฀SHOULD฀DO฀IF฀
THE฀ PASTOR฀ IS฀ INDIFFERENT฀ TOWARD฀ THE฀
MISSIONS฀STRATEGY฀PROCESS�฀)฀ENCOURAGE฀
THEM฀TO฀AT฀LEAST฀GIVE฀PERIODIC฀WRITTEN฀



UPDATES฀ TO฀ THE฀ PASTOR฀ REGARDING฀ THE฀
DEVELOPMENT฀ OF฀ THE฀ STRATEGY�฀ (E฀
MAY฀ CHOOSE฀ NOT฀ TO฀ RESPOND�฀ BUT฀ AT฀
LEAST฀HAS฀BEEN฀GIVEN฀THE฀OPPORTUNITY�฀
-Y฀ EXPERIENCE฀ TELLS฀ ME฀ THAT฀ WHEN฀
AN฀hAPATHETICv฀PASTOR฀BEGINS฀ TO฀ SEE฀A฀
STRATEGY฀DEVELOP�฀OFTEN฀HE฀REALIZES฀THAT฀
HE฀DOES฀HAVE฀HELPFUL฀OPINIONS฀THAT฀HE฀
CAN฀CONTRIBUTE�

��฀฀7E฀ VALUE฀ CONSENSUS฀ DECISION฀
MAKING�฀ !฀ MAJORITY฀ OF฀ THE฀ STRATEGY฀
TEAM฀ SHOULD฀ ENDORSE฀ OUR฀ STRATEGY�฀
7HILE฀NOT฀EVERYONE฀WILL฀SUPPORT฀EVERY฀
ASPECT฀ OF฀ OUR฀ STRATEGY�฀ ONE฀ PERSON฀
SHOULD฀NOT฀DOMINATE฀IN฀THE฀DECISION฀
MAKING฀PROCESS�

��฀฀7E฀VALUE฀THOROUGHLY฀RESEARCHING฀OUR฀
STRATEGY�฀7E฀WILL฀READ฀WIDELY�฀CONSULT฀
WITH฀ OTHER฀ CHURCHES฀ AND฀ MISSION฀
AGENCIES�฀ATTEND฀PERTINENT฀NETWORKING฀
MEETINGS฀AVAILABLE฀IN฀THE฀5NITED฀3TATES�฀
AND�฀WHEN฀POSSIBLE�฀TRAVEL฀TO฀THE฀lELD฀
TO฀DISCERN฀OUR฀OPTIONS�

��฀฀7E฀ VALUE฀ PRAYERFULNESS�฀ 7E฀ WILL฀
BLANKET฀ IN฀ PRAYER฀ THE฀ PROCESS฀ OF฀
DEVELOPING฀A฀STRATEGY�

��฀฀7E฀ VALUE฀ FUTURE฀ SCRUTINY฀ OF฀ OUR฀
STRATEGY�฀7HILE฀ WE฀ DON�T฀ ANTICIPATE฀
RADICALLY฀ CHANGING฀ OUR฀ STRATEGY฀ IN฀
THE฀ NEAR฀ FUTURE�฀ WE฀ WILL฀ RElNE฀ IT฀ AS฀
CIRCUMSTANCES฀ AND฀ OPPORTUNITIES฀
EVOLVE�
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)S฀ YOUR฀ CHURCH฀ READY฀ TO฀ DEVELOP฀ A฀

STRATEGY�฀9OUR฀lRST฀STEP฀WILL฀BE฀TO฀ASSEMBLE฀
A฀ STRATEGY฀ TEAM�฀ )T฀ SHOULD฀ NOT฀ BE฀ THE฀
ENTIRE฀MISSIONS฀ TEAM�฀2ATHER�฀ IT฀ SHOULD฀
BE฀ COMPRISED฀OF฀ SOME฀ON฀ THE฀MISSIONS฀
TEAM฀AND฀OTHER฀CHURCH฀LEADERS฀�FROM฀THE฀
PASTORAL฀STAFF�฀ELDERS�฀OTHER฀KEY฀MINISTRIES�฀

ETC�	�฀)DEAL฀STRATEGY฀TEAM฀MEMBERS฀HAVE฀
THE฀TIME฀AVAILABLE฀TO฀DO฀THE฀WORK�฀HAVE฀
THE฀ABILITY฀TO฀THINK฀STRATEGICALLY�฀AND฀ARE฀
AS฀OBJECTIVE฀AS฀POSSIBLE฀�I�E��฀WILL฀BE฀AS฀FREE฀
FROM฀BIAS฀AS฀POSSIBLE	�

.EXT�฀ BEGIN฀ TO฀ PRAY�฀ AS฀ A฀ GROUP฀ AND฀
INDIVIDUALLY�฀ 3PEND฀ PLENTY฀ OF฀ TIME฀
ASKING฀THE฀,ORD฀TO฀GIVE฀YOU฀WISDOM฀AND฀
DISCERNMENT�

%)'(4฀&!#4/23
4HE฀NEXT฀STEP฀IN฀THE฀PROCESS฀IS฀FOR฀THE฀

TEAM฀TO฀CONSIDER฀EIGHT฀IMPORTANT฀FACTORS฀
THAT฀ SHAPE฀ A฀ CHURCH�S฀MISSIONS฀MINISTRY฀
�LISTED฀BELOW฀ IN฀NO฀PARTICULAR฀ ORDER	�฀ )฀
ENCOURAGE฀ THE฀ TEAM฀ TO฀ APPROACH฀ THESE฀
ISSUES฀ AS฀ PHILOSOPHICALLY฀ AS฀ POSSIBLE�฀ AT฀
THIS฀ POINT฀ WITHOUT฀ REFERENCE฀ TO฀ WHOM฀
THE฀CHURCH฀CURRENTLY฀SUPPORTS฀OR฀WHERE฀IT฀
SENDS฀SHORT฀TERM฀TEAMS฀EVERY฀YEAR�฀

��฀฀9OUR฀ GLOBAL�LOCAL฀ BALANCE�฀ (OW฀
WILL฀THE฀CHURCH฀APPROPRIATELY฀ADDRESS฀
ALL฀OF฀OUR฀!CTS฀���฀RESPONSIBILITIES�
*ERUSALEM฀ �THE฀ NATURAL฀ SPHERES฀ OF฀
INFLUENCE฀ OF฀ THE฀ CHURCH	�฀ *UDEA฀
�GEOGRAPHICALLY฀NEAR�฀CULTURALLY฀SIMILAR฀
PEOPLE	�฀ 3AMARIA฀ �GEOGRAPHICALLY฀
NEAR�฀CULTURALLY฀DIFFERENT฀PEOPLE	�฀AND฀
THE฀ENDS฀OF฀THE฀EARTH฀�GEOGRAPHICALLY฀
DISTANT�฀CULTURALLY฀DIFFERENT฀PEOPLE	�฀)F฀
YOUR฀CHURCH฀IS฀NOT฀ENGAGED฀IN฀ALL฀FOUR฀
SPHERES�฀HOW฀WILL฀YOU฀SEEK฀TO฀REMEDY฀
THIS�฀7HAT฀PRIORITY฀WILL฀YOU฀ASSIGN฀TO฀
EACH฀OF฀THE฀FOUR฀SPHERES�

��฀฀9OUR฀ HISTORY฀ AND฀ VALUES�฀7HAT฀ IS฀
THE฀ CHURCH�S฀ h$.!v�ITS฀ STRENGTHS฀
IN฀ MINISTRY�฀ VALUES�฀ PASSIONS�฀7HAT฀
HAVE฀YOU฀DONE฀WELL฀IN฀THE฀PAST�AND฀
WHAT฀DO฀YOU฀NOT฀WANT฀TO฀REPEAT�฀7HO฀
IS฀YOUR฀CONGREGATION฀TODAY�฀AND฀HOW฀
MIGHT฀THAT฀AFFECT฀WHAT฀YOU฀DO฀IN฀THE฀
FUTURE�฀�&OR฀EXAMPLE�฀IF฀YOU฀HAVE฀MANY฀
IN฀ THE฀ MEDICAL฀ PROFESSION฀ IN฀ YOUR฀
CHURCH�฀ YOU฀ SHOULD฀ CONSIDER฀ DOING฀
MEDICAL฀ WORK฀ ON฀ THE฀ FIELD�	฀ 7ITH฀

WHAT฀INDIVIDUALS฀AND฀MISSION฀AGENCIES฀
HAVE฀YOU฀FRUITFULLY฀WORKED฀IN฀THE฀PAST�฀
$ON�T฀DIVORCE฀YOURSELF฀FROM฀YOUR฀PAST�฀
BUT฀DON�T฀BE฀BOUND฀BY฀IT฀EITHER�฀3ORT฀
THROUGH฀WHAT฀YOU฀NEED฀TO฀HANG฀ON฀TO฀
AND฀WHAT฀YOU฀NEED฀TO฀LET฀GO�

฀ !T฀ THIS฀ POINT฀ YOUR฀ CHURCH฀ SHOULD฀
CONSIDER฀ HOW฀ YOUR฀ NEW฀ STRATEGY�
WHATEVER฀ IT฀MAY฀BE�WILL฀ AFFECT฀ THE฀
MISSIONARIES฀ AND฀ MINISTRIES฀ YOU฀
CURRENTLY฀SUPPORT�฀4HE฀FOLLOWING฀ARE฀
TWO฀OPTIONS�

฀฀s฀฀7E฀ WILL฀ hGRANDFATHERv฀ THEM฀ INTO฀
OUR฀NEW฀ STRATEGY฀ AND฀BUDGET�฀7E฀
WILL฀CONTINUE฀TO฀SUPPORT฀THEM฀AT฀OUR฀
CURRENT฀ RATES�฀ !S฀ PROJECTS฀ END฀ AND฀
MISSIONARIES฀NATURALLY฀LEAVE฀THE฀lELD�฀
WE฀WILL฀RE
DIRECT฀FREED฀UP฀FUNDS฀TOWARD฀
PROJECTS฀AND฀MISSIONARIES฀THAT฀CONFORM฀
TO฀OUR฀STRATEGY�

฀฀s฀฀7E฀WILL฀PHASE฀OUT฀OUR฀RELATIONSHIP฀
WITH฀ CURRENTLY
SUPPORTED฀PROJECTS฀
AND฀ MISSIONARIES฀ THAT฀ DO฀ NOT฀
CONFORM฀TO฀OUR฀NEW฀STRATEGY�฀3OME฀
CHURCHES฀ CHOOSE฀ THIS฀ OPTION฀ AND฀
WRONGLY฀ DECIDE฀ TO฀ CUT฀ OFF฀ SUPPORT฀
IMMEDIATELY�฀4HIS฀IS฀NOT฀APPROPRIATE�฀
-ISSIONARIES฀ IN฀PARTICULAR฀ SHOULD฀BE฀
GIVEN฀��
��฀MONTHS฀TO฀RAISE฀SUPPORT฀
ELSEWHERE฀ BEFORE฀ LOSING฀ THE฀ SUPPORT฀
THAT฀YOUR฀CHURCH฀GIVES฀THEM�

��฀฀'EOGRAPHICAL฀ POSSIBILITIES�฀ 7ILL฀
YOUR฀CHURCH฀CHOOSE฀ITS฀STRATEGY฀BASED฀
ON฀ GEOGRAPHY�CERTAIN฀ CONTINENTS�฀
COUNTRIES฀OR฀CITIES�

฀ )NEVITABLY฀ CHURCHES฀ ASK฀ ME�฀ h(OW฀
MANY฀GEOGRAPHICAL฀REGIONS฀SHOULD฀WE฀
CHOOSE฀FOR฀OUR฀STRATEGY�v฀4HE฀ANSWER฀
TO฀ THIS฀ QUESTION฀ DEPENDS฀ ON฀ THE฀
CHURCH�S฀RESOURCES฀AND฀CAPACITY�฀(OW฀
hDEEPv฀DOES฀YOUR฀CHURCH฀WANT฀TO฀GO฀
IN฀ITS฀INmUENCE�฀/BVIOUSLY�฀THE฀FEWER฀
PLACES฀ YOUR฀ CHURCH฀ IS฀ INVOLVED�฀ THE฀
DEEPER฀ITS฀IMPACT฀WILL฀BE�฀2EMEMBER฀
ALSO฀ THAT฀ AS฀ YOUR฀ CHURCH�S฀ RESOURCES฀



INCREASE฀OVER฀TIME�฀YOU฀CAN฀ADD฀REGIONS฀
TO฀YOUR฀STRATEGY�

��฀ 2ELIGIOUS฀ -EGASPHERES�฀7ILL฀ YOUR฀
CHURCH฀ CHOOSE฀ TO฀ FOCUS฀ ITS฀ ENERGIES฀
ON฀A฀PARTICULAR฀RELIGIOUS฀MEGASPHERE�฀
SUCH฀AS฀4RIBALS�฀(INDUS�฀5NRELIGIOUS�฀
-USLIMS฀ OR฀ "UDDHISTS�฀ )N฀ MODERN฀
MISSIOLOGICAL฀ THINKING฀ THESE฀ HAVE฀
BEEN฀THE฀MAJOR฀RELIGIOUS฀MEGASPHERES�฀
4ODAY฀ WITH฀ THE฀ SECULARIZATION฀ AND฀
NOMINALIZATION฀OF฀#HRISTIANITY฀IN฀SOME฀
REGIONS฀OF฀ THE฀WORLD�฀WE฀MIGHT฀ ALSO฀
ADD฀AS฀A฀RELIGIOUS฀MEGASPHERE฀NOMINAL฀
#HRISTIANS�฀SUCH฀AS฀MANY฀#ATHOLIC฀AND฀
/RTHODOX฀ADHERENTS�

��฀ 4HE฀LEAST฀REACHED�฀7HAT฀PRIORITY฀WILL฀
YOUR฀ CHURCH฀PLACE฀ON฀ REACHING฀ LEAST฀
REACHED฀PEOPLE฀GROUPS�฀,ET�S฀REMEMBER฀
THE฀53฀#ENTER฀ FOR฀7ORLD฀-ISSION�S฀
DEl฀NITION฀OF฀UNREACHED฀PEOPLE฀GROUPS�฀
hA฀PEOPLE฀GROUP฀AMONG฀WHICH฀THERE฀IS฀
NO฀INDIGENOUS฀COMMUNITY฀OF฀BELIEVING฀
#HRISTIANS฀ WITH฀ ADEQUATE฀ NUMBERS฀
AND฀ RESOURCES฀ TO฀ EVANGELIZE฀ THEIR฀
PEOPLE฀WITHOUT฀OUTSIDE฀�฀CROSS
CULTURAL฀
ASSISTANCE�v฀ )N฀ RECENT฀ YEARS฀ MANY฀
CHURCHES฀HAVE฀ CHOSEN฀ TO฀MAKE฀ LEAST฀
REACHED฀PEOPLES฀THEIR฀MISSIONS฀PRIORITY�฀
PARTICULARLY฀IN฀THE฀h�����฀7INDOWv�฀
THAT฀ REGION฀ STRETCHING฀ FROM฀ .ORTH฀
!FRICA฀ TO฀ %AST฀ !SIA�฀ WHERE฀ THE฀ VAST฀
MAJORITY฀OF฀ THE฀WORLD�S฀ LEAST฀ REACHED฀
PEOPLES฀LIVE�฀

฀ 4HIS฀REGION฀INCLUDES฀THE฀WORLD�S฀TWO฀
LARGEST฀ COUNTRIES�฀ #HINA฀ AND฀ )NDIA�฀
���฀OF฀ THE฀WORLD�S฀POPULATION฀ LIVES฀
HERE�฀���฀OF฀THE฀WORLD�S฀LEAST฀REACHED฀
PEOPLES฀CLAIM฀THIS฀ AS฀HOME�฀���฀OF฀
THE฀WORLD�S฀POOR฀LIVE฀HERE฀AS฀WELL�฀

��฀฀-INISTRY฀TYPES�฀)S฀YOUR฀CHURCH฀MOST฀
ATTRACTED฀TO฀AND฀EFFECTIVE฀IN฀A฀PARTICULAR฀
TYPE฀OR฀TYPES฀OF฀MINISTRY�฀฀SUCH฀AS�

฀s฀฀ PRE
EVANGELISM฀ �INCLUDING฀ "IBLE฀
TRANSLATION	

฀฀s฀฀EVANGELISM

฀฀s฀฀DISCIPLESHIP

฀฀s฀฀LEADERSHIP฀DEVELOPMENT

฀฀s฀฀CHURCH฀PLANTING

฀฀s฀ SERVICE฀ �฀ MERCY฀ �฀ COMMUNITY฀
DEVELOPMENT

฀฀s฀฀SUPPORT฀�SUCH฀AS฀TEACHING฀CHILDREN฀OF฀
MISSIONARIES�฀WORKING฀AS฀AN฀ACCOUNTANT฀
IN฀ AN฀ AGENCY�S฀ HOME฀ OFFICE�฀ FLYING฀
MISSIONARIES฀AND฀SUPPLIES�฀ETC�	

��฀ -ISSIONARY฀ #ANDIDATES�฀ &ROM฀
WHERE฀DO฀YOU฀ANTICIPATE฀MOST฀OF฀THE฀
MISSIONARIES฀COMING฀WITH฀WHOM฀YOU฀
WILL฀WORK�฀7ILL฀YOU฀SEEK฀TO฀TRAIN฀AND฀
SEND฀OUT฀FOLKS฀FROM฀YOUR฀CHURCH�฀7ILL฀
YOU฀PARTNER฀WITH฀NATIONALS฀FROM฀OTHER฀
NATIONS�฀7ILL฀YOU฀SUPPORT฀MISSIONARIES฀
FROM฀OTHER฀CHURCHES�฀7ILL฀THEY฀COME฀
PRIMARILY฀FROM฀YOUR฀DENOMINATION�

฀ 3OME฀ CHURCHES฀ HAVE฀ A฀ POLICY฀ OF฀
SUPPORTING฀ ONLY฀ MISSIONARIES฀ FROM฀
THEIR฀CHURCH�฀)F฀YOU฀CHOOSE฀TO฀EMBRACE฀
THIS฀ STRATEGY�฀ THIS฀DECISION฀SHOULD฀BE฀
WELL฀ CONSIDERED�฀ 7ILL฀ YOU฀ PROVIDE฀
����฀OF฀YOUR฀MISSIONARIES�฀FUNDING�฀
)F฀NOT�฀FROM฀WHERE฀WILL฀YOU฀ENCOURAGE฀
THEM฀ TO฀ SEEK฀ ADDITIONAL฀ FUNDING�฀
7OULDN�T฀IT฀BE฀INAPPROPRIATE฀TO฀POINT฀
THEM฀ TO฀ OTHER฀ CHURCHES฀ WHEN฀ YOU฀
REFUSE฀ TO฀ CONSIDER฀ FUNDING฀ THEIR฀
MISSIONARIES�

�� ฀ 0ARTNERSHIPS� ฀ #ONSIDER฀ HOW฀
PARTNERSHIPS฀ WILL฀ FIGURE฀ INTO฀ YOUR฀
STRATEGY�฀ 9OU฀ WILL฀ NEED฀ TO฀ ANSWER฀
QUESTIONS฀SUCH฀AS�

฀ )F฀YOU฀ARE฀A฀DENOMINATIONAL฀CHURCH�฀
WHAT฀ PRIORITY฀ WILL฀ YOU฀ GIVE฀ TO฀
PROJECTS฀ AND฀MISSIONARIES฀ FROM฀YOUR฀
DENOMINATION�

฀ 7ILL฀YOU฀PARTNER฀WITH฀SENDING฀AGENCIES฀

%IGHT฀FACTORS฀THAT฀
SHAPE฀A฀LOCAL฀CHURCH฀

MISSIONS฀STRATEGY

��฀9OUR฀GLOBAL�LOCAL฀BALANCE�฀)F฀YOUR฀
CHURCH฀IS฀NOT฀ENGAGED฀IN฀ALL฀FOUR฀
SPHERES�฀ HOW฀ WILL฀ YOU฀ SEEK฀ TO฀
REMEDY฀ THIS�฀7HAT฀PRIORITY฀WILL฀
YOU฀ ASSIGN฀ TO฀ EACH฀ OF฀ THE฀ FOUR฀
SPHERES�

��฀9OUR฀HISTORY฀AND฀VALUES�฀7HAT฀IS฀
THE฀CHURCH�S฀h$.!v�ITS฀STRENGTHS฀
IN฀ MINISTRY�฀ VALUES�฀ PASSIONS�฀
7HAT฀HAVE฀YOU฀DONE฀WELL฀ IN฀ THE฀
PAST�AND฀WHAT฀DO฀YOU฀NOT฀WANT฀
TO฀REPEAT�฀

��฀ 'EOGRAPHICAL฀ POSSIBILITIES�฀ 7ILL฀
YOUR฀CHURCH฀CHOOSE฀ ITS฀STRATEGY฀
BASED฀ ON฀ GEOGRAPHY�CERTAIN฀
CONTINENTS�฀COUNTRIES฀OR฀CITIES�

��฀ 2ELIGIOUS฀ -EGASPHERES�฀ 7ILL฀
YOUR฀CHURCH฀CHOOSE฀ TO฀ FOCUS฀ ITS฀
ENERGIES฀ON฀A฀PARTICULAR฀RELIGIOUS฀
MEGASPHERE�฀ SUCH฀ AS฀ 4RIBALS�฀
(INDUS�฀5NRELIGIOUS�฀-USLIMS฀OR฀
"UDDHISTS�฀

��฀4HE฀LEAST฀REACHED�฀7HAT฀PRIORITY฀
WILL฀YOUR฀CHURCH฀PLACE฀ON฀REACHING฀
LEAST฀REACHED฀PEOPLE฀GROUPS�฀

��฀ -INISTRY฀ TYPES�฀ )S฀ YOUR฀ CHURCH฀
MOST฀ ATTRACTED฀ TO฀ AND฀EFFECTIVE฀
IN฀ A฀PARTICULAR฀ TYPE฀OR฀ TYPES฀OF฀
MINISTRY�

��฀ -ISSIONARY฀ #ANDIDATES�฀ &ROM฀
WHERE฀ DO฀ YOU฀ ANTICIPATE฀ MOST฀
OF฀THE฀MISSIONARIES฀COMING฀WITH฀
WHOM฀YOU฀WILL฀WORK�฀

��฀ 0ARTNERSHIPS�฀ #ONSIDER฀ HOW฀
PARTNERSHIPS฀WILL฀l฀GURE฀INTO฀YOUR฀
STRATEGY�฀



OR฀SEND฀YOUR฀OWN฀MISSIONARIES�฀ ฀$O฀
YOU฀HAVE฀ THE฀ CAPACITY฀ TO฀ SEND฀ YOUR฀
OWN฀MISSIONARIES฀APART฀FROM฀SENDING฀
AGENCIES�

฀ 7HAT฀ KIND฀OF฀ RELATIONSHIP฀WILL฀ YOU฀
SEEK฀WITH฀ THE฀ SENDING฀ AGENCIES฀WITH฀
WHICH฀YOU฀WORK�

฀ 7HAT฀ PRIORITY฀ WILL฀ YOU฀ PLACE฀ ON฀
PARTNERING฀ WITH฀ NATIONAL฀ SENDING฀
AGENCIES�฀CHURCHES�฀AND฀WORKERS�
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)T฀WILL฀TAKE฀MORE฀THAN฀ONE฀MEETING฀TO฀
SIFT฀ THROUGH฀ ALL฀ OF฀ THESE฀ ISSUES�฀!S฀ YOU฀
DOCUMENT฀ YOUR฀DECISIONS�฀ CIRCULATE฀ THE฀
PAPER฀ TO฀ KEY฀ LEADERS฀ IN฀ THE฀ CHURCH฀ TO฀
KEEP฀THEM฀INFORMED฀AND฀INVOLVED฀IN฀THE฀
PROCESS�

!FTER฀ YOU฀HAVE฀ COME฀ TO฀ CONCLUSIONS�฀
CHOOSE฀POTENTIAL฀ FOCUSES�฀!T฀ THIS฀ POINT฀
YOUR฀ TEAM฀ SHOULD฀ GENERATE฀ A฀ NUMBER฀
OF฀ POSSIBLE฀ FOCUSES฀ THAT฀ INTEREST฀ YOUR฀
CHURCH�฀SUCH฀AS฀hTRANSLATING฀THE฀"IBLE฀FOR฀
THE฀ -ADAWA฀ PEOPLE฀ IN฀ #AMEROONv�฀ OR฀
hPARTNERING฀WITH฀!"#฀AGENCY฀TO฀SET฀UP฀AN฀
EVANGELISTIC฀WEBSITE฀FOR฀.ORTH฀!FRICAv�฀

.EXT�฀EVALUATE฀YOUR฀LIST฀OF฀OPTIONS�฀!S฀
A฀TEAM�฀WHITTLE฀DOWN฀YOUR฀LIST฀OF฀POSSIBLE฀
FOCUSES�฀ELIMINATING฀THOSE฀LEAST฀COMPATIBLE฀
WITH฀WHAT฀ YOU฀DECIDED฀WOULD฀BE฀ YOUR฀
GUIDING฀ PRINCIPLES�฀ (OW฀ MANY฀ SHOULD฀
YOU฀CHOOSE�฀)฀ENCOURAGE฀YOUR฀CHURCH฀TO฀
SELECT฀AT฀ LEAST฀TWO�฀ONE฀THAT฀ IS฀ LOCAL฀AND฀
ONE฀THAT฀IS฀GLOBAL�฀

3EEK฀ TO฀ AVOID฀ A฀ STRATEGY฀ THAT฀ IS฀ TOO฀
NARROW�฀ &OR฀ EXAMPLE�฀ SOMEONE฀ ON฀ THE฀
STRATEGY฀DEVELOPMENT฀TEAM฀WILL฀HAVE฀JUST฀
TAKEN฀ THE฀ 0ERSPECTIVES฀ COURSE฀ AND฀ WILL฀
BE฀ ZEALOUS฀ FOR฀ CHANNELING฀ ALL฀ RESOURCES฀
TOWARD฀LEAST฀REACHED฀PEOPLES�฀�4HIS฀IS฀NOT฀
TO฀DOWNPLAY฀EITHER฀TAKING฀THE฀0ERSPECTIVES฀
COURSE�฀OR฀REACHING฀LEAST฀REACHED฀PEOPLES�฀
)�M฀A฀BIG฀FAN฀OF฀BOTH�	฀"UT฀SEEK฀TO฀EMBRACE฀
THE฀ STRATEGY฀'OD฀ IS฀ CALLING฀YOUR฀CHURCH฀
TOWARD�

$EFINE฀ WHAT฀ SUCCESSFUL฀ INVOLVEMENT฀
WILL฀LOOK฀LIKE฀WITH฀EACH฀OF฀YOUR฀OPTIONS�฀
7ITH฀ WHAT฀ AGENCIES฀ WILL฀ YOU฀ WORK�฀
7HAT฀PROJECTS฀AND฀MISSIONARIES฀WILL฀HELP฀
ACCOMPLISH฀THE฀GOAL�฀

'ET฀ FORMAL฀ APPROVAL฀ OF฀ YOUR฀ STRATEGY฀
FROM฀ THE฀ MISSIONS฀ TEAM฀ AND฀ CHURCH฀
LEADERSHIP�฀4HE฀CHANNELS฀FOR฀DOING฀SO฀WILL฀
VARY฀FROM฀CHURCH฀TO฀CHURCH�฀!ND฀lNALLY�฀
PUBLICIZE฀ AND฀BEGIN฀ TO฀ IMPLEMENT฀YOUR฀
NEW฀STRATEGY�
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/NE฀MISTAKE฀THAT฀CHURCHES฀MAKE฀EVEN฀
WHEN฀A฀STRATEGY฀IS฀IN฀PLACE฀RELATES฀TO฀SHORT

TERM฀TEAMS�฀ )฀KNOW฀OF฀ SEVERAL฀ CHURCHES฀
THAT฀HAVE฀ SOPHISTICATED฀ STRATEGIES฀WHICH฀
THEY฀ ARE฀PURSUING฀WELL�฀9ET฀ THEIR฀ SHORT

TERM฀ MISSIONS฀ MINISTRY฀ OFTEN฀ BEARS฀ NO฀
RELATIONSHIP฀TO฀THE฀STRATEGY�฀)฀SUGGEST฀THAT฀
CHURCHES฀ lRST฀ DEVELOP฀ THEIR฀ LONG฀ TERM฀
MISSIONS฀ STRATEGY�฀ AND฀ THEN฀ EXAMINE฀
WHAT฀THEY฀WILL฀DO฀IN฀SHORT
TERM฀MISSIONS�฀
4HE฀ CHURCH฀ SHOULD฀ ALIGN฀ ITS฀ SHORT
TERM฀
MISSIONS฀MINISTRY฀AS฀FULLY฀AS฀POSSIBLE฀WITH฀
ITS฀LONG฀TERM฀STRATEGY�฀

)DEALLY�฀A฀SHORT
TERM฀MISSIONS฀TRIP฀SENT฀
BY฀ ANY฀ CHURCH฀ SHOULD฀ ACCOMPLISH฀ ONE฀
OR฀ BOTH฀ OF฀ TWO฀ THINGS�฀ �	฀ )T฀ FACILITATES฀
AND฀ ADVANCES฀ THE฀ CHURCH�S฀ LONG
TERM฀
MISSIONS฀ STRATEGY�฀ )N฀ SOME฀ CASES�฀ YOUR฀
LONG
TERM฀ MISSIONS฀ FOCUS฀ WILL฀ BE฀ IN฀
RESTRICTED฀ ACCESS฀ COUNTRIES฀WHERE฀ SHORT

TERM฀OPTIONS฀ARE฀LIMITED฀OR฀NON
EXISTENT�฀฀
3O฀ THIS฀ RECOMMENDATION฀ CANNOT฀ ALWAYS฀
BE฀ FOLLOWED�฀�	฀ )T฀ SHOULD฀ CONTRIBUTE฀ TO฀
THE฀ DISCIPLING฀ OF฀ THE฀ INDIVIDUALS฀ GOING฀
AND฀THE฀CONGREGATION฀AS฀A฀WHOLE฀AS฀WORLD฀
#HRISTIANS�
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7E฀NOTED฀EARLIER฀THAT฀A฀MISSIONS฀STRATEGY฀

IS฀INTENDED฀TO฀HELP฀A฀CHURCH฀hMAXIMIZE฀ITS฀
IMPACT฀ON฀THE฀WORLD�v฀(OW฀DOES฀A฀CHURCH฀
KNOW฀WHEN฀IT฀IS฀MAKING฀SUCH฀A฀hMAXIMUM฀
IMPACTv�฀/BVIOUSLY�฀THE฀ACCOMPLISHMENT฀
OF฀GOALS฀ON฀THE฀lELD฀IS฀ONE฀WAY฀TO฀MEASURE฀

YOUR฀ IMPACT�฀ 7HEN฀ THE฀ *ESUS฀ FILM฀ IS฀
TRANSLATED฀ INTO฀ THE฀ LANGUAGE฀ OF฀ A฀ LEAST฀
REACHED฀ PEOPLE฀ GROUP฀ YOU�VE฀ ADOPTED�฀
OR฀WHEN฀A฀HOUSE฀CHURCH฀ IS฀PLANTED฀ IN฀A฀
#HINESE฀VILLAGE�฀YOU฀ARE฀MAKING฀PROGRESS�฀

"UT฀WHAT฀ ABOUT฀BACK฀AT฀HOME�฀3OME฀
GOOD฀INDICATORS฀THAT฀A฀STRATEGY฀IS฀HELPING฀
TO฀MAXIMIZE฀YOUR฀CHURCH�S฀POTENTIAL฀WOULD฀
BE฀AN฀INCREASED฀PERCENTAGE฀OF฀THE฀CHURCH�S฀
GIVING฀GOING฀TO฀MISSIONS�฀NEW฀MISSIONARIES฀
LEAVING฀FROM฀YOUR฀CHURCH�฀HIGHER฀QUALITY฀
OF฀MISSIONARY฀CARE฀BEING฀DELIVERED฀TO฀YOUR฀
MISSIONARIES�฀AND฀SENDING฀MORE฀EFFECTIVE฀
SHORT
TERM฀TEAMS�

$EVELOPING฀ A฀ MISSIONS฀ STRATEGY฀ IS฀
PAINSTAKING฀ WORK�฀ "UT฀ )�VE฀ SEEN฀ IT฀ PAY฀
OFF฀ FOR฀MANY฀ CHURCHES�฀ 3EEK฀ THE฀,ORD�S฀
VISION฀FOR฀YOUR฀CHURCH�฀TRUST฀(IM฀FOR฀THE฀
ABILITY฀TO฀PURSUE฀IT�฀AND฀WATCH฀YOUR฀CHURCH฀
BECOME฀MORE฀EFFECTIVE฀IN฀MISSIONS�
"LAKE฀ -C$ANIEL฀ IS฀ !#-#�S฀4EXAS฀

AND฀ /KLAHOMA฀ !REA฀ $IRECTOR฀ AND฀ IS฀
BASED฀ IN฀!USTIN�฀48�฀#ONTACT฀ "LAKE฀ AT฀
"LAKE-C$ANIEL !#-#�ORG�฀ OR฀ AT฀ ���
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3EVEN฀ 3UGGESTED฀ #ORE฀ 6ALUES฀ IN฀
$EVELOPING฀A฀#HURCH฀-ISSIONS฀3TRATEGY

3%6%.฀6!,5%3
��฀฀ 7E฀VALUE฀A฀RImE฀APPROACH฀TO฀MISSIONS฀

AS฀OPPOSED฀TO฀A฀SHOTGUN฀APPROACH�฀

��฀฀ 7E฀VALUE฀PROACTIVITY�฀

��฀ 7E฀VALUE฀INVOLVEMENT฀BY฀KEY฀CHURCH฀
LEADERS฀TO฀THE฀FULLEST฀EXTENT฀POSSIBLE�฀

��฀฀ 7E฀ VALUE฀ CONSENSUS฀ DECISION฀
MAKING�฀

��฀฀ 7E฀VALUE฀THOROUGHLY฀RESEARCHING฀OUR฀
STRATEGY�฀

��฀฀ 7E฀VALUE฀PRAYERFULNESS�฀

��฀฀ 7E฀ VALUE฀ FUTURE฀ SCRUTINY฀ OF฀ OUR฀
STRATEGY�฀


