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!S฀THE฀$IRECTOR฀OF฀#HURCH฀-INISTRIES฀
FOR฀ A฀ MISSION฀ AGENCY�฀ REQUESTS฀ FOR฀
EVALUATIONS฀ OF฀ MISSIONARIES฀ ROUTINELY฀
CROSS฀ MY฀ DESK�฀ )฀ GREATLY฀ APPRECIATE฀
A฀ CHURCH�S฀ DESIRE฀ TO฀ EVALUATE฀ ITS฀
MISSIONARIES�฀ )N฀ FACT�฀ !#-#฀ MAY฀ BE฀
TO฀ hBLAMEv฀ FOR฀ THE฀ NUMEROUS฀ REQUESTS฀
THAT฀COME฀TO฀MISSION฀AGENCIES�฀"ACK฀IN฀
THE฀ ����S฀ !#-#฀ BEGAN฀ ENCOURAGING฀
CHURCHES฀TO฀INCREASE฀THEIR฀MISSIONARY฀CARE฀
EFFORTS฀AND฀TO฀WORK฀JOINTLY฀WITH฀MISSION฀
AGENCIES฀ IN฀ EVALUATING฀ MISSIONARIES�฀ )T฀
BECAME฀ SOMEWHAT฀ EN฀ VOGUE฀ TO฀ REQUEST฀
MISSIONARY฀EVALUATIONS฀FROM฀MISSIONARIES฀
OR฀THEIR฀AGENCIES�

9ET฀ )฀ RECEIVE฀ THE฀ SAME฀ EVALUATION฀
FROM฀THE฀SAME฀CHURCHES฀YEAR฀AFTER฀YEAR�฀
)฀ RESPOND฀TO฀ THEIR฀ REQUEST฀AND฀RARELY฀ IF฀
EVER฀HEAR฀ANYTHING�฀EVEN฀A฀hTHANK฀YOUv�฀
FROM฀CHURCHES�฀)฀CAN�T฀HELP฀BUT฀WONDER฀
WHAT฀ HAPPENS฀ WITH฀ THESE฀ REPORTS฀ ONCE฀
)�VE฀MAILED฀THEM฀BACK�฀7HO฀READS฀THEM�฀
7HAT�฀IF฀ANYTHING�฀IS฀DONE฀WITH฀THEM�

&ROM฀A฀THEOLOGICAL฀STANDPOINT�฀)฀HOLD฀
THE฀LOCAL฀CHURCH฀IN฀HIGH฀ESTEEM฀AS฀TO฀ITS฀ROLE฀
IN฀WORLD฀EVANGELIZATION�฀7HEN฀OPERATING฀
IDEALLY฀AND฀IN฀OPTIMAL฀CIRCUMSTANCES�฀)฀
BELIEVE฀ THAT฀ MISSION฀ AGENCIES฀ ARE฀ TRULY฀
PARACHURCH฀ ORGANIZATIONS�฀ TOOLS฀ IN฀
CHURCHES�฀HANDS�฀9ET฀MY฀NEXT฀STATEMENT฀
MAY฀ SURPRISE฀ YOU�฀7HILE฀ )฀BELIEVE฀ THAT฀
EVERY฀CHURCH฀IS฀CALLED฀TO฀GIVE฀MISSIONARY฀
CARE�฀NOT฀ EVERY฀CHURCH฀ IS฀POSITIONED฀ TO฀
EVALUATE฀ITS฀MISSIONARIES�

,ET฀ ME฀ DIFFERENTIATE฀ BETWEEN฀
MISSIONARY฀ CARE฀ AND฀ MISSIONARY฀
EVALUATION�฀7E�RE฀ PROVIDING฀MISSIONARY฀
CARE฀WHEN฀WE฀DEMONSTRATE฀OUR฀CONCERN฀
FOR฀ OUR฀ MISSIONARIES฀ BY฀ PRAYING฀ FOR฀
THEM�฀ INFORMING฀ THEM฀ OF฀ NEWS฀ BACK฀
HOME�฀ ENCOURAGING฀ THEM�฀ RESOURCING฀
THEM�฀SUPPORTING฀THEM฀lNANCIALLY�฀AND฀
EVEN฀ PROVIDING฀ PASTORAL฀ CARE฀ SUCH฀ AS฀
COUNSELING฀AND฀SHEPHERDING�฀-ISSIONARY฀
EVALUATION�฀ON฀THE฀OTHER฀HAND�฀IS฀A฀STEP฀
BEYOND฀MISSIONARY฀CARE�฀4HIS฀IS฀WHERE฀A฀

LOCAL฀ CHURCH฀PLAYS฀ A฀PART฀ IN฀ EVALUATING฀
HOW฀ THE฀ MISSIONARY฀ IS฀ PERFORMING฀ IN฀
HIS�HER฀JOB�฀

7HILE฀ ALL฀ CHURCHES฀ SHOULD฀ CARE฀ FOR฀
THEIR฀ MISSIONARIES�฀ IN฀ MY฀ OPINION฀ AND฀
AS฀A฀RULE฀OF฀THUMB�฀THE฀JOB฀OF฀EVALUATING฀
THEIR฀ EFFECTIVENESS฀ SHOULD฀ PROBABLY฀ BE฀
LEFT฀ TO฀ CHURCHES฀ THAT฀ HAVE฀ SIGNIlCANTLY฀
INVESTED฀IN฀THE฀MISSIONARY�S฀MINISTRY�฀I�E��฀
���฀OR฀MORE฀OF฀HIS�HER฀ TOTAL฀ SUPPORT�฀
-ISSIONARIES฀USUALLY฀DO฀NOT฀HAVE฀THE฀TIME฀
TO฀ RESPOND฀ TO฀ AN฀ IN
DEPTH฀ EVALUATION฀
FROM฀TEN฀DIFFERENT฀SUPPORTING฀CHURCHES�฀
)F฀YOUR฀CHURCH฀PROVIDES฀ LESS฀ THAN฀���฀
OF฀A฀MISSIONARY�S฀TOTAL฀SUPPORT�฀CONSIDER฀
ASKING฀IF฀THE฀MISSIONARY฀WOULD฀SEND฀YOUR฀
CHURCH฀A฀COPY฀OF฀AN฀EVALUATION฀THAT฀HE฀
ALREADY฀lLLS฀OUT฀FOR฀A฀CHURCH฀THAT฀SUPPORTS฀
HIM฀MORE฀SUBSTANTIALLY�

4HE฀ NEXT฀ QUESTION฀ AN฀ EVALUATING฀
CHURCH฀ SHOULD฀ ASK฀ IS฀ WHERE฀ TO฀ SEND฀
THE฀ EVALUATION�฀3OME฀CHURCHES฀ ASK฀ THE฀
MISSIONARY฀ TO฀ lLL฀ OUT฀ THE฀ EVALUATION�฀
/THER฀CHURCHES฀ASK฀THE฀AGENCY฀�AND฀MOST฀
OFTEN฀THE฀MISSIONARY�S฀DIRECT฀SUPERVISOR	฀
TO฀lLL฀ IT฀OUT�฀4HE฀ SUPERVISOR฀WILL฀MOST฀
LIKELY฀ GIVE฀ YOU฀ THE฀ BEST฀ OVERVIEW฀ OF฀
THE฀ MISSIONARY�S฀ WORK�฀ )F฀ YOU฀ ASK฀ THE฀
SUPERVISOR฀ TO฀ DO฀ THE฀ EVALUATION�฀ )�D฀
ENCOURAGE฀YOU฀TO฀COPY฀THE฀MISSIONARY฀ON฀
ANY฀CORRESPONDENCE�฀ THUS฀AVOIDING฀ THE฀
APPEARANCE฀OF฀SECRECY�฀0ERHAPS฀YOU฀WILL฀
WANT฀TO฀ASK฀FOR฀THE฀SAME฀EVALUATION฀FROM฀
BOTH฀THE฀MISSIONARY฀AND฀HIS฀SUPERVISOR�

7HAT฀ KINDS฀ OF฀ EVALUATIVE฀ QUESTIONS฀
SHOULD฀A฀CHURCH฀ASK฀ITS฀MISSIONARIES�฀,ET฀
ME฀ANSWER฀ THAT฀BY฀ TELLING฀A฀ TRUE฀ STORY�฀
-ARGIE�฀MY฀PREDECESSOR�฀ ONCE฀ RECEIVED฀
A฀CALL฀FROM฀A฀DISTRAUGHT฀MISSIONARY�฀4HE฀
MISSIONARY฀ HAD฀ RECEIVED฀ AN฀ EVALUATION฀
QUESTIONNAIRE฀FROM฀A฀HOME฀CHURCH�฀AND฀
ONE฀ QUESTION฀ WAS฀ QUITE฀ PERSONAL฀ AND฀
HIGHLY฀ INAPPROPRIATE�฀ 7HEN฀ -ARGIE฀
CALLED฀THE฀CHURCH�฀SHE฀WISELY฀ASKED฀THE฀
MISSIONS฀PASTOR�฀h)S฀THIS฀A฀QUESTION฀THAT฀
YOU฀ASK฀OF฀YOUR฀PASTORAL฀STAFF฀AND฀ELDERS�v฀
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)T฀WASN�T�฀AND฀THE฀MISSIONS฀PASTOR฀GOT฀THE฀
POINT�฀(OLD฀ YOUR฀MISSIONARIES฀ ONLY฀ TO฀
STANDARDS฀TO฀WHICH฀YOU�RE฀WILLING฀TO฀HOLD฀
YOUR฀CHURCH�S฀LEADERS�

!NOTHER฀ISSUE฀TO฀CONSIDER฀AS฀YOU฀THINK฀
ABOUT฀QUESTIONS฀TO฀INCLUDE฀IS฀WHETHER฀OR฀
NOT฀YOUR฀CHURCH฀IS฀PREPARED฀TO฀ADDRESS฀
ANY฀PROBLEMS฀THAT฀SURFACE�฀9OU฀MAY฀ASK฀
HOW฀A฀MISSIONARY฀COUPLE�S฀MARRIAGE฀OR฀
CHILDREN฀ARE฀DOING�฀BUT฀WHAT฀IF฀THEY฀TELL฀
YOU฀THAT฀THEIR฀MARRIAGE฀IS฀STRUGGLING�฀OR฀
THAT฀THEIR฀CHILD฀IS฀REBELLING�฀7HAT฀ARE฀YOU฀
PREPARED฀TO฀DO฀WITH฀THAT฀ INFORMATION�฀
)F฀YOU�RE฀NOT฀WILLING฀TO฀INTERVENE฀AND฀BE฀
A฀PART฀OF฀ THE฀ SOLUTION�฀ THEN฀YOU�RE฀NOT฀
PREPARED฀TO฀ASK฀THE฀QUESTION�

9OUR฀ EVALUATION฀ QUESTIONS฀ IDEALLY฀
SHOULD฀lT฀ON฀THE฀FRONT฀OF฀ONE฀PAGE�฀AND฀
SHOULD฀CHANGE฀EACH฀YEAR฀AT฀LEAST฀SLIGHTLY�฀
SO฀AS฀TO฀AVOID฀THE฀APPEARANCE฀THAT฀YOU฀
SEND฀ OUT฀ FORMS฀ AND฀ DON�T฀ REALLY฀ READ฀
THEM�฀!ND฀IF฀YOUR฀CHURCH฀REQUESTS฀SUCH฀
A฀REPORT�฀IT�S฀ONLY฀RIGHT฀TO฀RESPOND฀TO฀IT�฀)F฀
THE฀REPORT฀SURFACES฀ISSUES฀THAT฀NEED฀TO฀BE฀
ADDRESSED�฀INVESTIGATE฀FURTHER฀AND฀DEVELOP฀
A฀PLAN฀FOR฀CORRECTING฀THE฀PROBLEM�฀)T�S฀ALSO฀
APPROPRIATE฀TO฀TELL฀YOUR฀MISSIONARY฀THE฀
AUDIENCE฀WITH฀WHICH฀THE฀REPORT฀WILL฀BE฀
SHARED�฀-ISSIONARIES฀WOULD฀ANSWER฀QUITE฀
DIFFERENTLY฀IF฀A฀SMALL฀MISSIONS฀COMMITTEE�฀
WHOSE฀MEMBERS฀THEY฀KNOW�฀WILL฀READ฀THE฀
REPORT฀AS฀COMPARED฀TO฀IF฀THE฀LETTER฀WILL฀
BE฀READ฀ALOUD฀IN฀THE฀CHURCH
WIDE฀WEEKLY฀
PRAYER฀MEETING�

.EXT�฀ CHURCHES฀ SHOULD฀ CONSIDER฀
THE฀ ISSUE฀ OF฀ SECURITY฀ AS฀ THEY฀ EVALUATE฀
MISSIONARIES�฀4HE฀ MISSION฀ AGENCY฀ FOR฀
WHICH฀)฀WORK฀SENDS฀MANY฀MISSIONARIES฀
TO฀RESTRICTED฀ACCESS฀COUNTRIES�฀4HEY฀COULD฀
FACE฀ARREST฀AND฀EXPULSION฀IF฀THEY฀RECEIVED฀
SOME฀OF฀THE฀QUESTIONS฀THAT฀HAVE฀COME฀TO฀
ME�฀ SUCH฀ AS�฀ h(OW฀MANY฀PEOPLE฀HAVE฀
YOU฀ LED฀ TO฀ #HRIST฀ IN฀ THE฀ PAST฀ TWELVE฀
MONTHS�฀3HARED฀#HRIST฀WITH�฀(OW฀MANY฀
PEOPLE฀ARE฀YOU฀CURRENTLY฀DISCIPLING�v฀&OR฀
THIS฀REASON�฀ IN฀THE฀CASE฀OF฀MISSIONARIES฀
IN฀SECURITY
CONSCIOUS฀SETTINGS�฀IT฀IS฀BEST฀
FOR฀CHURCHES฀TO฀SEND฀THEIR฀EVALUATIONS฀TO฀
THE฀AGENCY�฀AND฀ALLOW฀THE฀AGENCY฀TO฀RE

WRITE฀YOUR฀QUESTIONS฀IF฀NECESSARY�฀SO฀AS฀

TO฀ENSURE฀THAT฀YOUR฀MISSIONARY฀WILL฀NOT฀
BE฀ENDANGERED�฀

&INALLY�฀ WHAT฀ QUESTIONS฀ SHOULD฀ BE฀
INCLUDED฀ IN฀ YOUR฀ EVALUATION�฀4HE฀ BEST฀
ONES฀ )�VE฀ SEEN฀ ARE฀ QUESTIONS฀ THAT฀ ARE฀
OPEN
ENDED�฀ ARE฀ GENUINELY฀ INQUISITIVE฀
�VS�฀PROVOCATIVE	฀AND฀ALLOW฀THE฀EVALUATOR฀
TO฀ ELABORATE฀ IN฀ HER฀ ANSWERS�฀ (ERE฀ ARE฀
SOME฀OF฀THE฀BETTER฀QUESTIONS฀)�VE฀SEEN฀ON฀
MISSIONARY฀EVALUATION฀QUESTIONNAIRES�

��฀0LEASE฀ SUCCINCTLY฀ STATE฀YOUR฀ TEAM�S฀
MINISTRY฀VISION�฀YOUR฀STRATEGY฀TO฀FULlLL฀THE฀
VISION�฀YOUR฀ROLE฀IN฀THAT฀STRATEGY�฀AND฀WHAT฀
YOU฀ARE฀ATTEMPTING฀TO฀ACCOMPLISH�

��฀7HAT฀WOULD฀ SUCCESS฀ LOOK฀ LIKE฀ FOR฀
YOU฀AND฀HOW฀WILL฀YOU฀KNOW฀WHEN฀YOU฀
HAVE฀ACHIEVED฀IT�฀

��฀7HAT฀DO฀YOU฀SEE฀AS฀POSSIBLE฀OBSTACLES฀
THAT฀YOUR฀TEAM�฀YOU฀OR฀YOUR฀STRATEGY฀FACE฀
FOR฀THE฀FOLLOWING฀YEAR�฀7HAT฀PLANS฀HAVE฀
YOU฀MADE฀OR฀HOW฀MIGHT฀YOU฀PLAN฀TO฀DEAL฀
WITH฀THEM�฀

��฀ !RE฀ YOU฀ CURRENTLY฀ EXPERIENCING฀
CONFLICT฀ WITH฀ OTHER฀ MISSIONARIES฀ OR฀
YOUR฀ AGENCY�฀ �!NSWER฀ WILL฀ BE฀ KEPT฀
CONlDENTIAL	฀

(ERE฀ARE฀SOME฀OF฀THE฀POORER฀QUESTIONS฀
)�VE฀SEEN�

��฀ 7HY฀ SHOULD฀ �NAME฀ OF฀ CHURCH	฀
SUPPORT฀YOU�

��฀$O฀YOU฀HAVE฀A฀STRONG฀WORK฀ETHIC฀IN฀
MINISTRY�฀!RE฀ YOU฀MERELY฀ STAYING฀BUSY฀
OR฀ARE฀YOU฀WORKING฀EFFECTIVELY฀ TO฀BUILD฀
'OD�S฀+INGDOM�฀

-ISSIONARIES฀NEED฀ TO฀BE฀EVALUATED฀ IN฀
THEIR฀ WORK฀ AS฀ MUCH฀ AS฀ DO฀ ENGINEERS�฀
TEACHERS�฀ INVESTMENT฀ MANAGERS฀ AND฀
CONSTRUCTION฀WORKERS�฀)฀APPLAUD฀CHURCHES฀
THAT฀WANT฀TO฀TAKE฀PART฀IN฀THIS฀PROCESS฀AND฀
ARE฀ RIGHTFULLY฀ IN฀ THE฀POSITION฀ TO฀DO฀ SO�฀
)฀ ENCOURAGE฀ SUCH฀ CHURCHES฀ TO฀ THINK฀
CAREFULLY฀ THROUGH฀ WHAT฀ THEY฀ WANT฀ TO฀
ASK฀AND฀WHAT฀THEY฀PLAN฀TO฀DO฀WITH฀THE฀
RESPONSES฀THEY฀RECEIVE�

-IKE฀0OLLARD฀IS฀THE฀$IRECTOR฀OF฀#HURCH฀
-INISTRIES฀AT฀!RAB฀7ORLD฀-INISTRIES฀AND฀THE฀
EDITOR฀OF฀!#-#�S฀-OBILIZER฀MAGAZINE�฀9OU฀
CAN฀E
MAIL฀HIM฀AT฀MIKE AWM�ORG�฀6ISIT฀
!7-฀ON฀THE฀WEB฀AT฀WWW�AWM�ORG�
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