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#ALVARY฀)NTERNATIONAL฀
&ELLOWSHIP฀SURROUNDS฀
MISSIONARIES฀WITH฀#ARE฀4EAMS

h(AVING฀ BEEN฀ A฀ MISSIONARY฀ ON฀ THE฀
lELD฀IS฀WHAT฀DRIVES฀MY฀DESIRES฀TO฀GIVE฀OUR฀
MISSIONARIES฀ EXCELLENT฀ CARE�v฀ SAYS฀ $AIN฀
7ADLEY�฀PASTOR฀OF฀#ALVARY฀)NTERNATIONAL฀
&ELLOWSHIP฀ �#)&	�฀ A฀ CHURCH฀ OF฀ ��฀ IN฀
3AN฀ $IEGO�฀7ADLEY฀ AND฀ #)&฀ MISSIONS฀
PASTOR฀ *EFF฀ *ACKSON฀ BOTH฀ SERVED฀ AS฀
CHURCH฀ PLANTING฀ MISSIONARIES฀ IN฀ THE฀
0HILIPPINES�฀ AND฀BOTH฀ FACED฀ ISSUES฀ THAT฀
SOLID฀MISSIONARY฀CARE฀FROM฀CHURCHES฀BACK฀
HOME฀COULD฀HAVE฀HELPED฀SOLVE�

!S฀#)&฀BEGAN฀TO฀SEND฀OUT฀HOME฀GROWN฀
MISSIONARIES�฀ THE฀ CHURCH฀ IMMEDIATELY฀
OPTED฀AGAINST฀DELIVERING฀MISSIONARY฀CARE฀
THROUGH฀THE฀TRADITIONAL฀AVENUES�฀SUCH฀AS฀

SMALL฀GROUPS฀OR฀3UNDAY฀3CHOOL฀CLASSES฀
hADOPTINGv฀ MISSIONARIES�฀ h7E฀

WANTED฀TO฀HAVE฀MORE฀PERSONAL฀AND฀
CHURCH
WIDE฀INVOLVEMENT฀WITH฀OUR฀

MISSIONARIES�v฀SAYS฀7ADLEY�
7HAT฀ #)&฀ ESTABLISHED฀ WERE฀

#ARE฀4EAMS�฀ )T฀ NOW฀ REQUIRES฀ THAT฀
MISSIONARIES฀ CLAIMING฀#)&฀AS฀ THEIR฀
HOME฀CHURCH฀ASSEMBLE฀A฀#ARE฀4EAM฀
BEFORE฀DEPARTING฀FOR฀THE฀lELD�฀3TAFF฀
MEMBERS฀ ARE฀NOT฀ ELIGIBLE฀ TO฀ SERVE฀
ON฀#ARE฀4EAMS�฀IN฀ORDER฀TO฀INVOLVE฀
AS฀ MANY฀ LAYPEOPLE฀ IN฀ MISSIONS฀ AS฀
POSSIBLE�฀4ODAY฀#)&฀ SUPPORTS฀lVE฀
MISSIONARY฀ UNITS฀ SERVING฀ IN฀ ,ATIN฀
!MERICA฀ AND฀ !SIA�฀ &OUR฀ UNITS฀ ARE฀

hHOMEGROWNv฀ AND฀ EACH฀HAS฀ A฀#ARE฀
4EAM�฀
!฀ #ARE฀4EAM฀ IDEALLY฀ CONSISTS฀ OF฀

A฀ MINIMUM฀ OF฀ FOUR฀ PEOPLE�฀ /NE฀
COORDINATES฀ THE฀ TEAM�฀ ONE฀ HANDLES฀
PRAYER฀REQUESTS฀AND฀FARMS฀THEM฀OUT฀TO฀THE฀
CHURCH�฀!฀THIRD฀PERSON฀OVERSEES฀LOGISTICS฀
FOR฀THE฀MISSIONARY�฀INCLUDING฀PACKAGING฀
AND฀ MAILING฀ ITEMS�฀ !฀ FOURTH฀ MEMBER฀

MANAGES฀ THE฀ MISSIONARY�S฀
PRAYER฀LETTER฀BY฀PRINTING฀AND฀
MAILING฀IT฀AND฀UPDATING฀THE฀

MAIL฀LIST�฀0OSITIONS฀ON฀THE฀TEAM฀CAN฀VARY฀
DEPENDING฀ON฀THE฀MISSIONARY�S฀LOCATION฀
AND฀NEEDS�
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%XAMPLES฀ OF฀ #)&฀ #ARE฀4EAMS�฀ MINISTRY฀ ARE฀
SEVERAL�฀ #)&฀ SENT฀ ONE฀ SINGLE฀ MALE฀ MISSIONARY฀
TO฀ SERVE฀ IN฀ +OTUNA
�฀ 7HILE฀ THERE�฀ HE฀ MET฀
AND฀ MARRIED฀ A฀ +OTUNAN฀ WOMAN�฀ .EITHER฀
#)&฀ PASTOR฀ WAS฀ FREE฀ TO฀ ATTEND฀ THE฀ WEDDING฀ IN฀
+OTUNA�฀BUT฀TWO฀OF฀THE฀MISSIONARY�S฀#ARE฀4EAM฀
MEMBERS฀MADE฀THE฀TREK฀TO฀ATTEND฀THE฀WEDDING�฀
&URTHERMORE�฀THIS฀MISSIONARY฀AND฀HIS฀NEW฀WIFE฀
WILL฀ SOON฀ BE฀ RETURNING฀ FOR฀ THEIR฀ FIRST฀ HOME฀
MINISTRY฀ ASSIGNMENT�฀4HEIR฀#ARE฀4EAM฀ IS฀ NOW฀
PLANNING฀HOW฀TO฀HELP฀THE฀+OTUNAN฀WIFE฀EASE฀INTO฀
HER฀lRST฀VISIT฀TO฀THE฀53�

/NE฀MISSIONARY฀COUPLE฀NEEDED฀FOUR฀NEW฀TIRES฀
AND฀LACKED฀THE฀MONEY฀FOR฀THEM�฀4HEY฀ASKED฀THEIR฀
#ARE฀4EAM฀IF฀THEY฀COULD฀lND฀THE฀FUNDS�฀4HE฀4EAM฀
BEGAN฀PRAYING฀AND฀WITHIN฀TWO฀DAYS�฀A฀SURPRISE฀
SOURCE฀CAME฀FORWARD฀WITH฀THE฀MONEY�

.O฀LIMITS฀ARE฀PLACED฀ON฀WHAT฀MISSIONARIES฀CAN฀
ASK฀OF฀THEIR฀#ARE฀4EAM�฀BUT฀IT฀IS฀ALSO฀UNDERSTOOD฀
THAT฀ A฀ #ARE฀4EAM฀ CAN฀ NOT฀ NECESSARILY฀ MEET฀
EVERY฀ NEED�฀ /N฀ OCCASION฀ A฀ MISSIONARY฀ WILL฀
PRESENT฀A฀NEED฀AND฀ THE฀#ARE฀4EAM฀ IS฀ AVAILABLE฀
TO฀MEET฀A฀PART฀OF฀ THE฀NEED�฀h)฀ CAN�T฀ REMEMBER฀
A฀ TIME฀ WHEN฀ A฀ MISSIONARY฀ HAS฀ EVER฀ ASKED฀ FOR฀
ANYTHING฀INAPPROPRIATE�v฀SAYS฀7ADLEY�฀h)฀THINK฀
THAT�S฀ BECAUSE฀ THEY฀ DON�T฀ WANT฀ TO฀ DAMAGE฀ THE฀
RELATIONSHIP�v

%D฀#AMPEAN฀IS฀A฀#)&฀MISSIONARY฀TO฀-EXICO฀
AND฀A฀RECIPIENT฀OF฀THE฀MINISTRY฀OF฀A฀#ARE฀4EAM�฀
h3ERVING฀IN฀4IJUANA�฀ONLY฀��฀MINUTES฀SOUTH฀OF฀
#ALIFORNIA�฀WE฀WONDERED฀ABOUT฀ THE฀NEED฀ FOR฀ A฀
#ARE฀4EAM฀FOR฀OUR฀FAMILY�฀9ET฀NOW฀AS฀WE฀APPROACH฀
OUR฀SECOND฀ANNIVERSARY฀ON฀THE฀lELD�฀WE฀REJOICE฀
AND฀THANK฀'OD฀FOR฀#)&฀AND฀ITS฀REQUIREMENT฀THAT฀
WE฀BUILD฀ A฀#ARE฀4EAM�฀7E฀ ARE฀ SPIRITUALLY฀ AND฀
EMOTIONALLY฀MUCH฀HEALTHIER฀THAN฀WE฀WOULD฀HAVE฀
BEEN฀WITHOUT฀THE฀#ARE฀4EAM�

h7HEN฀ MY฀ SON฀ STRUGGLED฀ THROUGH฀ HIS฀ lRST฀
MONTHS฀ON฀THE฀lELD�฀OUR฀#ARE฀4EAM฀WAS฀IN฀DEEP฀
PRAYER฀AND฀WE฀SAW฀'OD฀WORK฀THROUGH฀IT�฀7HEN฀
WE฀HAD฀A฀lNANCIAL฀SETBACK�฀OUR฀#ARE฀4EAM฀HELPED฀
US฀SOLVE฀IT�฀/NE฀#ARE฀4EAM฀MEMBER฀IN฀CHARGE฀OF฀
OUR฀PRAYER฀LETTER฀TOOK฀IT฀UPON฀HERSELF฀TO฀lND฀A฀
LESS฀EXPENSIVE฀ALTERNATIVE฀TO฀THE฀PRINTER฀WE฀WERE฀
USING�฀/UR฀#ARE฀4EAM฀LEADER฀HAS฀COME฀DOWN฀TO฀
RELIEVE฀US฀WHEN฀WE฀NEEDED฀IT฀AND฀ALLOWED฀'OD฀TO฀
RElLL฀AND฀REFRESH฀US฀TO฀GET฀BACK฀INTO฀THE฀BATTLE�฀
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h4HE฀ BENElTS฀ WE฀ RECEIVE฀ FROM฀ #ARE฀4EAMS฀
ARE฀ BEYOND฀ MEASURE฀ AND฀ WE฀ HAVE฀ A฀ FEELING฀ OF฀
INTIMACY฀WITH฀THE฀CONGREGATION�฀7E฀SEE฀#)&฀AS฀
A฀ PARTNER฀ IN฀ MINISTRY฀ RATHER฀ THAN฀ MERELY฀ AS฀ A฀
CHURCH฀TO฀WHOM฀WE฀MAIL฀MINISTRY฀UPDATES฀AND฀
FROM฀WHOM฀WE฀EXPECT฀A฀SUPPORT฀CHECK�v

4HE฀ BENEFITS฀ OF฀ #ARE฀4EAMS฀ FLOW฀ IN฀ BOTH฀
DIRECTIONS�฀-EMBERS฀OF฀#)&฀ARE฀ABLE฀TO฀USE฀THEIR฀
PRACTICAL฀SKILLS฀AND฀SPIRITUAL฀GIFTS�฀THUS฀MAKING฀A฀
DIFFERENCE฀ON฀THE฀MISSION฀lELD�

h)F฀WE�฀ A฀ CHURCH฀OF฀ ��฀PEOPLE�฀ CAN฀ GIVE฀ OUR฀
MISSIONARIES฀#ARE฀4EAMS�฀THEN฀ANY฀CHURCH฀CAN฀
DO฀ IT�v฀ SAYS฀7ADLEY�฀(E฀OFFERS฀ TWO฀SUGGESTIONS฀
FOR฀SETTING฀UP฀#ARE฀4EAMS�

��-AKE฀IT฀PART฀OF฀YOUR฀MISSIONS฀POLICY฀TO฀REQUIRE฀
OUTGOING฀HOMEGROWN฀MISSIONARIES฀ TO฀RECRUIT฀
THEIR฀OWN฀#ARE฀4EAMS�฀4HIS฀ENSURES฀THAT฀THE฀
PEOPLE฀RESPONSIBLE฀FOR฀THEIR฀CARE฀WILL฀BE฀PEOPLE฀
WHO฀KNOW฀THEM฀AT฀LEAST฀RELATIVELY฀WELL�

��4RAIN฀YOUR฀#ARE฀4EAMS�฀!T฀#)&�S฀lRST฀TRAINING฀
MEETING�฀ A฀ PASTOR฀ OR฀ MISSIONS฀ COMMITTEE฀
MEMBER฀EXPLAINS฀TO฀THE฀TEAM฀WHAT฀THE฀MINISTRY฀
ENTAILS�฀ !T฀ THE฀ SECOND฀ MEETING�฀ THE฀ GROUP฀
DISCUSSES฀.EAL฀0IROLO�S฀3ERVING฀AS฀3ENDERS�


+OTUNA฀IS฀A฀lCTIONAL฀NAME฀FOR฀A฀RESTRICTED฀ACCESS฀COUNTRY฀

IN฀!SIA�

$AIN฀7ADLEY฀ PASTORS฀ #ALVARY฀ )NTERNATIONAL฀
&ELLOWSHIP�฀9OU฀ CAN฀ E
MAIL฀ HIM฀ AT฀ DAINW CIF

USA�ORG�฀6ISIT฀#)&฀ON฀THE฀WEB฀AT฀WWW�CIF
USA�ORG�

"ETHLEHEM฀"APTIST฀#HURCH฀hSENDS฀
THEM฀ON฀THEIR฀WAY฀IN฀A฀MANNER฀
WORTHY฀OF฀'ODv

)N฀�฀*OHN฀�B
�฀*OHN฀ADJURES฀BELIEVERS฀TO฀hSEND฀
THEM฀;FELLOW฀BELIEVERS฀SPREADING฀THE฀GOSPEL=฀ON฀
THEIR฀WAY฀IN฀A฀MANNER฀WORTHY฀OF฀'OD�฀&OR฀THEY฀
WENT฀OUT฀FOR฀THE฀SAKE฀OF฀THE฀NAMEx�4HEREFORE฀
WE฀OUGHT฀TO฀SUPPORT฀SUCH฀ONES�฀THAT฀WE฀MAY฀BE฀
FELLOW฀WORKERS฀IN฀THE฀TRUTH�v฀"ETHLEHEM฀"APTIST฀
#HURCH฀ �""#	฀ IN฀ -INNEAPOLIS�฀ -.฀ CLAIMS฀
THIS฀ AS฀ ITS฀ "IBLICAL฀ MANDATE฀ FOR฀ SURROUNDING฀
ITS฀MISSIONARIES฀WITH฀"ARNABAS฀4EAMS�฀ )T฀ STATES฀
FURTHER�฀ h)F฀ WE฀ LOVE฀ 'OD�S฀ GLORY�฀ THEN฀ WE฀ WILL฀
LOVE฀TO฀SEE฀THE฀FAME฀OF฀(IS฀NAME฀SPREAD฀TO฀EVERY฀
UNREACHED฀PEOPLE�฀!ND฀THOSE฀WHO฀GO฀OUT฀FROM฀
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US฀ FOR฀ THE฀ SAKE฀ OF฀ THE฀ .AME฀ WILL฀ THEREFORE฀ BE฀
SERIOUSLY฀ AND฀ SUBSTANTIALLY฀ SUPPORTED฀BY฀ THOSE฀
OF฀US฀WHO฀STAY฀BEHIND�v

,ARGELY฀ DUE฀ TO฀ CONSISTENT฀ MISSIONS
MINDED฀
PASTORAL฀LEADERSHIP฀OVER฀THE฀PAST฀SEVERAL฀YEARS฀BY฀
$R�฀*OHN฀0IPER�฀TODAY฀""#฀lNANCIALLY฀SUPPORTS฀
MORE฀ THAN฀ ��฀ MISSIONARY฀ UNITS�฀ THE฀ MAJORITY฀
OF฀ WHICH฀ ARE฀ hHOME฀ GROWN�v฀ -ORE฀ THAN฀ ���฀
MORE฀PEOPLE฀ARE฀IN฀THE฀MISSIONARY฀PREPARATION฀
PIPELINE�฀DESIRING฀EVENTUALLY฀ TO฀BE฀ SENT฀OUT฀BY฀
THE฀CHURCH�฀2EALIZING฀ THAT฀ ITS฀ FOREIGN฀MISSIONS฀
COMMITTEE฀CAN฀NOT฀GIVE฀ADEQUATE฀MISSIONARY฀CARE฀
TO฀ THESE฀ SWELLING฀NUMBERS�฀""#฀HAS฀ FOR฀ SOME฀
TIME฀REQUIRED฀THAT฀MISSIONARIES฀RECRUIT฀A฀"ARNABAS฀
4EAM฀BEFORE฀THEY฀CAN฀BE฀SENT฀OUT�

!฀ "ARNABAS฀4EAM฀ �TAKEN฀ FROM฀ THE฀ "ARNABAS฀
MENTIONED฀ IN฀ !CTS฀ ����฀ AND฀ �����
��	฀ IS฀ A฀
SMALL฀GROUP฀OF฀�
���฀RECRUITED฀BY฀AN฀OUTGOING฀
MISSIONARY�฀ USUALLY฀ FROM฀ THE฀ RANKS฀ OF฀ THE฀
MISSIONARY�S฀ RELATIONSHIPS฀ DEVELOPED฀ THROUGH฀
SMALL฀ GROUPS�฀ 3UNDAY฀ 3CHOOL฀ CLASSES�฀ MINISTRY฀
INVOLVEMENT฀AND฀OTHER฀AVENUES�฀.OT฀ALL฀"ARNABAS฀
4EAM฀MEMBERS฀MUST฀BE฀""#฀ATTENDEES�฀BUT฀THE฀
MAJORITY฀SHOULD฀BE�

!T฀ ""#�฀ "ARNABAS฀ 4EAMS฀ STRIVE฀ TO฀ MEET฀
MISSIONARIES�฀ SPIRITUAL�฀ PHYSICAL฀ AND฀ EMOTIONAL฀
NEEDS�฀7HILE฀4EAMS฀MAY฀CHOOSE฀TO฀MEET฀SOME฀
lNANCIAL฀NEEDS฀ �SUCH฀AS฀ THAT฀OF฀PRODUCING฀ THE฀
MISSIONARY�S฀ PRAYER฀ LETTER	�฀ THEIR฀ PURPOSE฀ IS฀
MINIMALLY฀lNANCIAL�฀-ISSIONARIES฀WITH฀ONE
TIME฀
OR฀ONGOING฀lNANCIAL฀NEEDS฀DIRECT฀SUCH฀NEEDS฀TO฀
THE฀MISSIONS฀COMMITTEE�

-EMBERS฀OF฀"ARNABAS฀4EAMS฀COMMIT฀TO฀SERVING฀
ON฀A฀4EAM฀FOR฀AT฀LEAST฀A฀YEAR฀AND฀PREFERABLY฀FOR฀
THE฀ LENGTH฀ OF฀ A฀ MISSIONARY�S฀ TERM�฀4HEY฀ MEET฀
EVERY฀ �
�฀ WEEKS฀ TO฀ PRAY฀ FOR฀ THEIR฀ MISSIONARY฀
AND฀COORDINATE฀ANY฀NEEDED฀ASSISTANCE�

h4HE฀COMPOSITION฀OF฀A฀"ARNABAS฀4EAM฀VARIES฀
DEPENDING฀ON฀THE฀MISSIONARY�฀AND฀THE฀GIFTS฀AND฀
PASSIONS฀OF฀THOSE฀HE฀RECRUITS฀FOR฀THE฀4EAM�v฀NOTES฀
*AN฀+ORBEL�฀#OORDINATOR฀FOR฀"ARNABAS฀3UPPORT฀
4EAMS�฀ h&OR฀ EXAMPLE�฀ THE฀ NEEDS฀ OF฀ A฀ COUPLE฀
WORKING฀AT฀A฀SCHOOL฀IN฀%UROPE฀FOR฀MISSIONARY฀KIDS฀
WILL฀BE฀DIFFERENT฀THAN฀THOSE฀OF฀A฀SINGLE฀WOMAN฀
WORKING฀IN฀REMOTE฀!FRICA�v฀4YPICALLY�฀HOWEVER�฀
A฀"ARNABAS฀4EAM�S฀POSITIONS฀MINIMALLY฀INCLUDE฀
THE฀FOLLOWING�

��฀!฀ ""#฀ #ONTACT฀ 0ERSON฀ SERVES฀ AS฀ A฀ LIAISON฀
BETWEEN฀THE฀CHURCH฀AND฀THE฀MISSIONARY�฀4HIS฀
PERSON฀FACILITATES฀THE฀MISSIONARY�S฀INVOLVEMENT฀
OR฀ REPRESENTATION฀ AT฀ CHURCH฀ MISSIONS฀ EVENTS฀
AND฀ PROVIDES฀ THE฀ CHURCH฀ WITH฀ CURRENT฀
INFORMATION฀ABOUT฀THE฀MISSIONARY�฀FOR฀PRAYER฀
OR฀ANNOUNCEMENT฀PURPOSES�

��฀!฀-EETING฀&ACILITATOR฀COORDINATES฀THE฀4EAM�S฀
REGULAR฀ MEETINGS�฀ SETTING฀ AN฀ AGENDA฀ AND฀
KEEPING฀THE฀GROUP฀ON฀COURSE�

��฀!฀4EAM฀/RGANIZER฀ATTENDS฀TO฀NECESSARY฀DETAILS฀
RELATED฀TO฀THE฀4EAM�S฀WORK�฀&OR฀EXAMPLE�฀SHE฀
TRACKS฀ THE฀ MISSIONARY�S฀ PRAYER฀ REQUESTS฀ AND฀
ANSWERS฀TO฀PRAYER�฀AND฀MAKES฀SURE฀THAT฀CARDS฀
AND฀GIFTS฀ARE฀SENT฀AT฀APPROPRIATE฀TIMES�

��฀!฀ #OMMUNICATION฀ 0ERSON฀ HANDLES฀ ALL฀
INCOMING฀ AND฀ OUTGOING฀ COMMUNICATION฀
BETWEEN฀ THE฀ MISSIONARY�฀ THE฀4EAM฀ AND฀ THE฀
CHURCH�฀ESPECIALLY฀ITEMS฀SUCH฀AS฀URGENT฀PRAYER฀
REQUESTS�

4HE฀ REMAINING฀4EAM฀ MEMBERS฀ ARE฀ USUALLY฀
RESPONSIBLE฀ FOR฀ SPECIALIZED฀ OR฀ OCCASIONAL฀ TASKS฀
�SUCH฀ AS฀ PRODUCING฀ PRAYER฀ LETTERS�฀ MANAGING฀ A฀
WEBSITE฀FOR฀THE฀MISSIONARY�฀OR฀COORDINATING฀SHORT

TERM฀TRIPS฀IN฀CONJUNCTION฀WITH฀THE฀MISSIONARY	�

3OME฀""#฀"ARNABAS฀4EAMS฀HAVE฀GONE฀SO฀FAR฀
AS฀TO฀GO฀ON฀OR฀FACILITATE฀A฀SHORT
TERM฀TRIP฀TO฀VISIT฀
THEIR฀MISSIONARIES฀AND฀DO฀A฀PROJECT฀FOR฀THEM�฀&OR฀
EXAMPLE�฀ ONE฀"ARNABAS฀4EAM฀ SENT฀ A฀ TEAM฀ TO฀ A฀
""#฀MISSIONARY฀FAMILY฀SERVING฀ON฀THE฀!RABIAN฀
PENINSULA�฀ )N฀ THEIR฀ COUNTRY฀ IS฀ ANNUALLY฀ HELD฀ A฀
CONFERENCE฀ FOR฀ ALL฀ MISSIONARIES฀ SERVING฀ IN฀ THAT฀
REGION�฀4HE฀""#฀TEAM฀WENT฀TO฀PUT฀ON฀A฀6ACATION฀
"IBLE฀3CHOOL฀FOR฀THE฀CHILDREN฀OF฀THE฀MISSIONARIES฀
ATTENDING฀THE฀CONFERENCE�฀4HE฀TEAM฀ALSO฀WENT฀ON฀
PRAYER฀WALKS฀THROUGH฀THE฀COUNTRY�

h7E฀CHOSE฀TO฀DELIVER฀MISSIONARY฀CARE฀THROUGH฀
SUCH฀4EAMS�฀AS฀OPPOSED฀TO฀3UNDAY฀3CHOOL฀CLASSES฀
OR฀SMALL฀GROUPS�฀BECAUSE฀WE฀WANTED฀TO฀MAKE฀SURE฀
THAT฀EVERYONE฀ON฀THE฀4EAM฀IS฀SOMEONE฀WHO฀KNOWS฀
THE฀MISSIONARY฀WELL�v฀SAYS฀+ORBEL�฀h4HIS฀INSURES฀
COMMITTED฀INVOLVEMENT�฀3OMETIMES฀WHEN฀A฀CLASS฀
OR฀SMALL฀GROUP฀SIGNS฀UP฀TO฀@ADOPT฀A฀MISSIONARY�฀
WHOM฀ THE฀ GROUP฀ DOESN�T฀ KNOW�฀ MANY฀ IN฀ THE฀
GROUP฀DON�T฀KNOW฀THE฀MISSIONARY฀AND฀DON�T฀GET฀
INVOLVED�v
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"ARNABAS฀4EAMS฀ HAVE฀ OPERATED฀ QUITE฀ WELL฀ AT฀
""#฀ FOR฀ ��฀ YEARS�฀ /NE฀ FOUNDATIONAL฀ FACTOR฀
HAS฀ BEEN฀ PARTICULARLY฀ PIVOTAL฀ TO฀ THEIR฀ SUCCESS�฀
h/UR฀ PASTOR฀ CARRIES฀ THE฀ TORCH฀ FOR฀ THE฀ CAUSE฀ OF฀
OUR฀PEOPLE฀ LIVING฀ A฀7ORLD฀#HRISTIAN฀ LIFESTYLE�v฀
SAYS฀+ORBEL�฀

&OR฀THE฀CHURCH฀CONSIDERING฀STARTING฀A฀"ARNABAS฀
4EAM
TYPE฀MINISTRY�฀+ORBEL฀OFFERS฀THE฀FOLLOWING฀
SUGGESTIONS�

��฀4ELL฀ YOUR฀ MISSIONARIES฀ EARLY฀ IN฀ THEIR฀ PROCESS฀
OF฀ PREPARING฀ TO฀ SERVE฀ THAT฀ THEY฀WILL฀ NEED฀ TO฀
RECRUIT฀SUCH฀A฀TEAM�฀'IVE฀THEM฀PLENTY฀OF฀TIME฀
TO฀ASSEMBLE฀THE฀TEAM�

��฀0ROVIDE฀SOME฀BASIC฀TRAINING฀FOR฀YOUR฀CARE฀TEAMS฀
AND฀PROVIDE฀CREATIVE฀SUGGESTIONS฀FOR฀HOW฀THEY฀
CAN฀FULlLL฀THEIR฀ROLE�

��฀*UMP฀IN฀AND฀DON�T฀FEEL฀LIKE฀YOU฀HAVE฀TO฀DO฀IT฀
ALL฀PERFECTLY�฀0ROVIDE฀SUCH฀A฀CARE฀TEAM฀FOR฀JUST฀
ONE฀MISSIONARY฀THEN฀RECRUIT฀OTHER฀CARE฀TEAMS฀
LATER฀ BY฀ PROMOTING฀ THE฀ SUCCESS฀ OF฀ YOUR฀ lRST฀
CARE฀TEAM�
*AN฀ +ORBEL฀ IS฀ A฀ 2ESOURCE฀ #ONSULTANT฀

AT฀ $ESIRING฀ 'OD฀ -INISTRIES�฀ 9OU฀ CAN฀
E
MAIL฀ HER฀ AT฀ JAN DESIRINGGOD�ORG�฀ ,EARN฀
MORE฀ ABOUT฀ ""#�S฀ "ARNABAS฀ 4EAMS฀ BY฀
VISITING฀ WWW�BBCMPLS�ORG�FOREIGNMISSIONS�
-ISSION3UPPORT4EAMS�HTML�

#HURCH฀OF฀THE฀3AVIOUR฀GIVES฀
ITS฀MISSIONARIES฀A฀(OME฀4EAM฀
!DVANTAGE

h3EVERAL฀ YEARS฀ BACK�฀ OUR฀ MISSIONS฀ LEADERSHIP฀
TEAM฀HAD฀A฀SUBCOMMITTEE฀OF฀FOLKS฀WHO฀GATHERED฀
INFORMATION฀ ABOUT฀ HOW฀ OUR฀ MISSIONARIES฀ WERE฀
DOING฀ON฀THE฀lELD�v฀SAYS฀+EN฀$AVIS�฀A฀MEMBER฀
OF฀#HURCH฀OF฀THE฀3AVIOUR฀�#/3	฀IN฀7AYNE�฀0!�฀
h/STENSIBLY�฀OUR฀MANDATE฀WAS฀MISSIONARY฀CARE�฀
9ET฀WE฀BEGAN฀TO฀REALIZE฀THAT฀THIS฀APPROACH฀WAS฀
VERY฀REACTIVE�฀!CTUALLY�฀WE฀WERE฀LOOKING฀MORE฀FOR฀
WHAT฀WAS฀GOING฀WRONG฀IN฀THEIR฀LIVES�฀7E฀BEGAN฀
TO฀UNDERSTAND฀THE฀NEED฀FOR฀PROACTIVELY฀CARING฀FOR฀
MISSIONARIES฀AT฀EVERY฀PHASE฀OF฀THEIR฀CAREER�v

$AVIS�฀ A฀ PSYCHOLOGY฀ PROFESSOR฀ AT฀ 6ILLANOVA฀
5NIVERSITY฀ IN฀ SUBURBAN฀ 0HILADELPHIA�฀ BEGAN฀
WORKING฀ WITH฀ #/3�฀ THEN
MISSIONS฀ PASTOR฀ TO฀
DEVELOP฀ A฀ COMPREHENSIVE฀ LOCAL
CHURCH฀ BASED฀

PLAN฀FOR฀MISSIONARY฀CARE�฀7HAT฀EVOLVED฀IS฀TODAY฀
CALLED฀#/3�฀(OME฀4EAM฀!DVANTAGE�

4HE฀STRUCTURE฀OF฀THE฀(OME฀4EAM฀!DVANTAGE฀IS฀
ONLY฀SLIGHTLY฀ALTERED฀FROM฀THE฀SYSTEM฀DESCRIBED฀
AND฀ DIAGRAMMED฀ IN฀$OING฀-EMBER฀#ARE฀7ELL฀
�7ILLIAM฀#AREY฀,IBRARY�฀����	�฀EDITED฀BY฀+ELLY฀
/�$ONNELL�฀4HE฀MOST฀POWERFUL฀AND฀IMPORTANT฀
CARE฀THAT฀ANY฀MISSIONARY฀RECEIVES฀IS฀'OD�S฀#ARE฀
�-ASTER฀ #ARE	�฀ hxEVERYTHING฀ A฀ MISSIONARY฀
NEEDS฀FOR฀LIFE฀IS฀AVAILABLE฀THROUGH฀*ESUS฀#HRIST�฀
(OWEVER�฀THROUGH฀FELLOW฀BELIEVERS�฀MISSIONARIES฀
SHOULD฀ EXPECT฀ TO฀ HAVE฀ SOME฀ OF฀ THEIR฀ BURDEN฀
CARRIED฀ AND฀ THEIR฀NEEDS฀MET�฀'OD฀WILL฀ DO฀ THIS฀
THROUGH฀(IS฀#HURCH�v�฀�CF�฀'AL�฀���	

4HUS฀THE฀NEXT฀LEVEL฀OF฀MISSIONARY฀CARE฀IS฀THAT฀
OF฀#HURCH฀�OR฀3ENDER	฀#ARE�฀!T฀#/3฀THIS฀CARE฀
FEATURES฀FOUR฀FACETS�฀INCLUDING�

��฀-ISSIONS฀#ARE฀4EAM�฀4HIS฀IS฀A฀SUBCOMMITTEE฀
OF฀ THE฀ LARGER฀-ISSIONS฀,EADERSHIP฀4EAM฀AND฀
OVERSEES฀ALL฀CARE฀FOR฀ALL฀#/3฀MISSIONARIES�฀4HIS฀
GROUP฀PRAYS฀ FOR฀MISSIONARIES�฀ EVALUATES฀ THEIR฀
MINISTRIES�฀TRAINS฀AND฀SUPERVISES฀ADVOCATES฀AND฀
HOME฀TEAMS�฀IDENTIlES฀RESOURCES฀FOR฀MISSIONARY฀
CARE฀ AND฀ SEEKS฀ TO฀ BUILD฀ RELATIONSHIPS฀ WITH฀
MISSIONARIES฀AS฀POSSIBLE�

��฀!DVOCATE�฀ 4HIS฀ IS฀ A฀ MISSIONARY�S฀ FRIEND฀ IN฀
THE฀ CHURCH�฀ RECRUITED฀ BY฀ THE฀ MISSIONARY฀ AS฀
HE฀PREPARES฀ TO฀ LEAVE฀#/3฀ FOR฀ THE฀lELD�฀4HE฀
ADVOCATE฀ SERVES฀ AS฀ THE฀ LIAISON฀ BETWEEN฀ THE฀
-ISSIONS฀ #ARE฀4EAM฀ AND฀ THE฀ MISSIONARY฀ ON฀
THE฀lELD�฀BRINGING฀INFORMATION฀AND฀NEEDS฀TO฀
THE฀#ARE฀4EAM�S฀ ATTENTION�฀(E฀PRAYS฀ FOR฀ THE฀
MISSIONARY�฀PROMOTES฀ THE฀MISSIONARY฀AMONG฀
HIS฀CIRCLE฀OF฀INmUENCE�฀LEADS฀THE฀MISSIONARY�S฀
HOME฀ TEAM฀ AND฀ CORRESPONDS฀ WITH฀ THE฀
MISSIONARY�

��฀(OME฀4EAM�฀4HIS฀IS฀A฀GROUP฀OF฀FRIENDS฀WHOM฀
THE฀MISSIONARY฀RECRUITS฀AS฀HE฀PREPARES฀TO฀LEAVE฀
#/3฀FOR฀THE฀lELD�฀!฀-ISSIONS฀#ARE฀4EAM฀IS฀
DESIGNED฀ TO฀ BE฀ A฀ GROUP฀ OF฀ PROBLEM฀ SOLVERS�฀
7HEN฀ A฀ MISSIONARY฀ CONTACTS฀ THE฀ CHURCH฀
�USUALLY฀ THE฀ -ISSIONS฀ #ARE฀4EAM	฀ WITH฀ A฀
NEED�฀ THE฀ (OME฀4EAM฀ MOVES฀ INTO฀ ACTION�฀
IDENTIFYING฀RESOURCES฀THAT฀WILL฀BRING฀SOLUTIONS฀
TO฀THE฀NEED�฀(OME฀4EAM฀MEMBERS฀ARE฀OFTEN฀
PEOPLE฀WHOM฀THE฀MISSIONARY฀HAS฀MET฀THROUGH฀
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HIS฀SMALL฀GROUP฀OR฀3UNDAY฀3CHOOL฀CLASS�
��฀3PECIALIST฀#ARE�฀3PECIALISTS฀ARE฀PEOPLE�฀SOME฀

WITHIN฀ THE฀ CHURCH฀ AND฀ SOME฀ OUTSIDE฀ THE฀
CHURCH�฀WHO฀ARE฀WILLING฀TO฀USE฀ THEIR฀UNIQUE฀
SKILLS฀FOR฀#/3฀MISSIONARY฀CARE�฀&OR฀EXAMPLE�฀
A฀#/3฀MISSIONARY฀MAY฀BEGIN฀TO฀HAVE฀lNANCIAL฀
DIFlCULTIES�฀YET฀NO฀ONE฀ON฀HIS฀(OME฀4EAM฀IS฀
WELL฀VERSED฀IN฀lNANCES�฀!฀SPECIALIST฀MIGHT฀BE฀
A฀PROFESSIONAL฀lNANCIAL฀PLANNER฀WHO฀ATTENDS฀
#/3฀AND฀HAS฀VOLUNTEERED฀HER฀SERVICES฀WHEN฀
THE฀NEED฀ARISES�฀

3PECIALISTS฀PRESENT฀IN฀MANY฀CONGREGATIONS�฀WHO฀
COULD฀ BE฀ TAPPED฀ TO฀ ASSIST฀ MISSIONARIES�฀ WOULD฀
INCLUDE฀PROFESSIONALS฀SUCH฀AS฀COUNSELORS�฀DOCTORS�฀
DENTISTS�฀TECHNOLOGY฀EXPERTS฀�FOR฀E
MAIL�฀WEBSITE฀
AND฀ ENCRYPTION฀ ISSUES	�฀ LAWYERS฀ AND฀ lNANCIAL฀
PLANNERS�฀"UT฀SPECIALISTS฀CAN฀ALSO฀BE฀PEOPLE฀WHO฀
HAVE฀EVERYDAY฀SKILLS�฀&OR฀EXAMPLE�฀NOTES฀$AVIS�฀
SOME฀#/3฀MEMBERS฀HAVE฀VOLUNTEERED฀TO฀SERVE฀
AS฀hSHOPPERSv฀OR฀hORIENTERS�v฀7HEN฀A฀MISSIONARY฀
RETURNS฀ HOME฀ AFTER฀ TWO฀ OR฀ THREE฀ YEARS฀ ON฀ THE฀
lELD�฀OFTEN฀MUCH฀CHANGE฀HAS฀OCCURRED�฀#HOICES฀
AT฀THE฀GROCERY฀STORE฀HAVE฀PROLIFERATED฀AND฀NEED฀TO฀
BE฀NAVIGATED�฀2ETURNING฀MISSIONARIES฀HAVE฀BEEN฀
APPRECIATIVE฀TO฀hORIENTERSv฀WHO฀HAVE฀SHOWN฀THEM฀
HOW฀TO฀PAY฀AT฀THE฀GAS฀PUMP�฀OR฀GET฀THROUGH฀THE฀
GROCERY�S฀COMPUTERIZED฀SELF฀CHECK
OUT฀LINE�

3PECIALISTS฀PLAY฀A฀KEY฀ROLE฀IN฀MISSIONARY฀CARE�฀
9ET฀A฀SERENDIPITY฀OF฀THIS฀SYSTEM฀IS฀THAT฀PEOPLE฀IN฀
THE฀CHURCH฀WHO฀WOULD฀NOT฀GO฀FOR฀A฀WEEK฀ON฀A฀
SHORT฀TERM฀TRIP�฀OR฀WHO฀WOULD฀NOT฀SERVE฀ON฀THE฀
MISSIONS฀ COMMITTEE�฀ OR฀ WHO฀ MIGHT฀ NOT฀ EVEN฀
BE฀INTERESTED฀IN฀MISSIONS�฀HAVE฀AN฀OPPORTUNITY฀
TO฀ USE฀ THEIR฀ SKILLS฀ IN฀ A฀ WAY฀ THAT฀ BRINGS฀ THEM฀
INTO฀ CONTACT฀ WITH฀ MISSIONARIES�฀ AND฀ THUS฀
MISSIONS�฀4HE฀COMMITMENT฀IS฀PERIODIC฀AND฀NOT฀
DEMANDING�฀3UCH฀A฀TASTE฀OF฀MISSIONS฀CAN฀LEAD฀TO฀
MORE฀INVOLVEMENT฀DOWN฀THE฀ROAD�

4HE฀ OUTER฀ LAYER฀ OF฀ MISSIONARY฀ CARE฀ IS฀ THAT฀
OF฀.ETWORK฀#ARE�฀4HIS฀ REFERS฀ TO฀CARE฀GIVEN฀BY฀
OUTSIDE฀ SOURCES�฀ SUCH฀AS฀OTHER฀MISSIONARIES฀ON฀
THE฀lELD�฀OR฀THE฀MISSION฀AGENCY�฀COMBINED฀WITH฀
THE฀LOCAL฀CHURCH�S฀EFFORTS�

#/3฀IS฀RELATIVELY฀EARLY฀IN฀THE฀PROCESS฀OF฀FULLY฀
IMPLEMENTING฀ THE฀ (OME฀ 4EAM฀ !DVANTAGE�฀
4HE฀ CHURCH฀ SUPPORTS฀ ��฀ MISSIONARY฀ UNITS฀
�SINGLES฀ OR฀ FAMILIES	�฀ /F฀ THESE฀ UNITS�฀ NINE฀ ARE฀
RETIRED�฀2ESPONSIBILITY฀ FOR฀ THEIR฀#/3
PROVIDED฀
CARE฀ IS฀ DESIGNATED฀ TO฀ THE฀ -ISSIONS฀ #ARE฀4EAM฀
�SUBCOMMITTEE฀ OF฀ THE฀ -ISSIONS฀ ,EADERSHIP฀
4EAM	�฀!NOTHER฀��฀UNITS฀DO฀NOT฀CLAIM฀#/3฀AS฀
THEIR฀ HOME฀ CHURCH�฀4HEIR฀ HOME฀ CHURCHES฀ ARE฀
THEORETICALLY฀ RESPONSIBLE฀ FOR฀ THEIR฀ MISSIONARY฀
CARE�฀ THOUGH฀#/3฀ATTEMPTS฀ TO฀PROVIDE฀CARE฀ TO฀
THEM฀HOWEVER฀POSSIBLE฀WHEN฀THEY฀ARE฀BACK฀HOME�฀
!NOTHER฀��฀UNITS฀WHO฀CLAIM฀#/3฀AS฀THEIR฀HOME฀
CHURCH฀ ARE฀ CARED฀ FOR฀ BY฀ ACTIVELY
FUNCTIONING฀
h(OME฀4EAMS�v฀

4HOSE฀ HOMEGROWN฀ MISSIONARIES฀ WHO฀ LEFT฀ FOR฀
THE฀lELD฀BEFORE฀THE฀(OME฀4EAM฀!DVANTAGE฀BEGAN฀
ARE฀ EXPECTED฀ TO฀ DEVELOP฀ (OME฀4EAMS฀ WHEN฀
THEY฀ RETURN฀ TO฀ THE฀ 53฀ FOR฀ HOME฀ ASSIGNMENT�฀
4HE฀ REMAINING฀ ��฀ OR฀ SO฀ UNITS฀ ARE฀ AT฀ DIFFERENT฀
PHASES฀OF฀RECRUITING฀THEIR฀h(OME฀4EAM�v฀3OME฀
ARE฀MISSIONARIES฀WHO฀HAVE฀BEEN฀ON฀THE฀lELD฀FOR฀
DECADES�฀4HEIR฀LONG
STANDING฀RELATIONSHIPS฀IN฀THE฀
CHURCH฀INFORMALLY฀RESEMBLE฀A฀(OME฀4EAM�

7HILE฀ #/3฀ IS฀ A฀ LARGER฀ CHURCH฀ WITH฀ MANY฀
RESOURCES�฀ $AVIS฀ ENCOURAGES฀ ALL฀ CHURCHES฀ TO฀
DETERMINE฀WHAT฀CARE฀THEY฀CAN฀PROACTIVELY฀PROVIDE฀
FOR฀ THEIR฀MISSIONARIES�฀ h7E฀ARE฀ CALLED฀ TO฀ GO฀OR฀
SEND�฀AND฀THOSE฀BACK฀HOME฀ARE฀OBLIGATED฀TO฀SEND�฀
!ND฀ THAT฀ INCLUDES฀ MISSIONARY฀ CARE�v฀ HE฀ NOTES�฀
-ANY฀ PARACHURCH฀ ORGANIZATIONS฀ AND฀ #HRISTIAN฀
PROFESSIONALS฀STAND฀READY฀TO฀ASSIST฀LOCAL฀CHURCHES฀
IN฀THE฀PROCESS฀OF฀MISSIONARY฀CARE�฀IF฀THE฀CHURCH฀
WILL฀ INVESTIGATE฀ AND฀ IDENTIFY฀ THEM�฀ h-AYBE฀
YOU฀DON�T฀HAVE฀A฀COUNSELOR฀OR฀A฀DOCTOR฀IN฀YOUR฀
CHURCH�฀"UT฀YOU฀MAY฀HAVE฀A฀COMPUTER฀SPECIALIST฀
OR฀A฀DENTIST�฀&IGURE฀OUT฀A฀WAY฀TO฀OFFER฀WHAT฀YOU฀
DO฀HAVE฀AS฀MISSIONARY฀CARE�v
+EN฀$AVIS฀ TEACHES฀ AT฀6ILLANOVA฀5NIVERSITY฀ IN฀

SUBURBAN฀0HILADELPHIA฀AND฀SERVES฀ON฀#HURCH฀OF฀THE฀
3AVIOUR�S฀MISSIONS฀COMMITTEE�฀9OU฀CAN฀E
MAIL฀HIM฀AT฀
KENNETH�DAVIS VILLANOVA�EDU�฀6ISIT฀ #/3฀ ON฀ THE฀
WEB฀AT฀WWW�COSNET�ORG�฀

�฀$AVIS�฀+EN�฀4HE฀(OME฀4EAM฀!DVANTAGE�฀A฀$EVELOPMENTAL฀
!PPROACH฀TO฀-ISSIONARY฀#ARE�฀P�฀�
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