
3OME฀OF฀THE฀MOST฀FREQUENT฀
QUESTIONS฀THAT฀WE฀AT฀!#-#฀
RECEIVE฀RELATE฀TO฀HOW฀TO฀SPEND฀THE฀
MISSIONS฀BUDGET�฀3HOULD฀LOCAL฀AND฀
GLOBAL฀BUDGETS฀BE฀COMBINED฀OR฀
SEPARATED�฀(OW฀SHOULD฀THE฀BUDGET฀
BE฀DISTRIBUTED฀GEOGRAPHICALLY�฀(OW฀
MUCH฀MONEY฀SHOULD฀MISSIONARIES฀
RECEIVE�

4O฀HELP฀ANSWER฀THESE฀QUESTIONS฀
WE฀PRESENT฀l฀VE฀LOCAL฀CHURCHES฀FROM฀
AROUND฀THE฀COUNTRY�฀%ACH฀FUNDS฀
MISSIONS฀IN฀DIFFERENT฀WAYS�฀9ET฀
EACH฀CHURCH฀APPROACHES฀MISSIONS฀
STRATEGICALLY฀AND฀IS฀SUCCESSFULLY฀
ENGAGING฀ITS฀PEOPLE฀TO฀BECOME฀
A฀PART฀OF฀WORLD฀MISSIONS�฀4HE฀
COMMON฀THREAD฀RUNNING฀THROUGH฀
EACH฀OF฀THESE฀CHURCHES฀IS฀THAT฀A฀
CLEAR฀STRATEGY฀HAS฀PRECEDED฀THEIR฀
SPENDING฀DECISIONS�



(ILL฀#OUNTRY฀"IBLE฀#HURCH฀
�NON
DENOMINATIONAL	
!USTIN�฀48
"LAKE฀-C$ANIEL�฀-ISSIONS฀
#OMMITTEE฀#HAIRMAN

(ILL ฀ #OUNTRY฀ "IBLE฀ #HURCH฀
�(#"#	฀ WAS฀ FOUNDED฀ IN฀ ����฀ BY฀
��฀ PEOPLE�฀ 3INCE฀ THEN฀ THE฀ CHURCH฀
HAS฀ GROWN฀ TO฀ ������฀ &OR฀ MANY฀
YEARS฀THE฀CHURCH฀DID฀MISSIONS฀QUITE฀
TRADITIONALLY�฀ WITH฀ THE฀ MISSIONS฀
MINISTRY฀ COMPRISED฀ OF฀ SUPPORTING฀
INDIVIDUALS฀WHO฀HAD฀APPROACHED฀THE฀
CHURCH฀FOR฀SUPPORT�฀)N฀����฀(#"#�S฀
PASTOR฀BECAME฀CONVINCED฀OF฀THE฀NEED฀
TO฀BECOME฀MORE฀STRATEGIC฀IN฀MISSIONS�฀
(E฀TAPPED฀"LAKE฀-C$ANIEL฀
� CUR RENT LY ฀ !#-#�S฀
4EXAS�/KLAHOMA฀!REA฀
$IRECTOR	฀ TO฀ LEAD฀
T H E ฀ C H U R C H฀
T H R O U G H฀
T H I S฀

PROCESS�
-C$ANIEL฀

DECIDED฀ TO฀ START฀
FROM฀ SCRATCH฀ AND฀
RECRUITED฀A฀NEW฀MISSIONS฀
LEADERSHIP฀TEAM�฀4HE฀TEAM฀

DEVELOPED฀ A฀ STRATEGY฀ FOR฀ (#"#฀
MISSIONS�฀ THE฀ LEADERS฀ APPROVED฀฀
IT�฀AND฀THE฀CHURCH฀BEGAN฀ITS฀TRANSITION฀
IN฀�����

$ElNITION฀OF฀-ISSIONS
h7E฀DElNE฀MISSIONS฀AS฀ANY฀ENDEAVOR฀

OUTSIDE฀OUR฀LOCAL฀CONGREGATION฀TO฀HELP฀
FULlLL฀ THE฀ 'REAT฀ #OMMISSION�฀4HIS฀
INVOLVES฀ THE฀ SENDING฀ OF฀ AUTHORIZED฀
PEOPLE฀ BEYOND฀ THE฀ IMMEDIATE฀
INFLUENCE฀ OF฀ OUR฀ CONGREGATION฀ TO฀
EVANGELIZE�฀ MAKE฀ DISCIPLES�฀ TRAIN฀
LEADERS�฀PLANT฀CHURCHES�฀AND฀FURTHER฀
THE฀ WORK฀ OF฀ #HRIST฀ THROUGH฀ OTHER฀
VEHICLES�v�

/N฀TRANSITIONING฀TO฀A฀฀
NEW฀STRATEGY฀AND฀SPENDING

h!T฀THE฀TIME฀OF฀OUR฀TRANSITION฀WE฀WERE฀
SUPPORTING฀ ��฀ MISSIONARIES�v฀ SAYS฀

-C$ANIEL�฀�7E฀@GRANDFATHERED�฀
THEM฀INTO฀OUR฀NEW฀BUDGET�฀

M E A N I N G ฀ T H A T ฀ W E฀
CONTINUED฀SUPPORTING฀

T H E M ฀ W H E T H E R฀
OR฀ NOT฀ THEIR฀

MINISTRIES฀
MESHED฀

WITH฀

O U R฀
N E W฀

STRATEGY�฀9ET฀
WE฀ TOLD฀ THEM฀

THAT฀ IF฀ ANY฀ CHANGE฀
OCCURRED ฀ IN ฀ THE I R฀

MINISTRY฀ �SUCH฀ AS฀ THEIR฀
TYPE฀OR฀LOCATION฀OF฀WORK	�฀WE฀

WOULD฀ RE
EVALUATE฀ SUPPORTING฀
THEM฀ IN฀ LIGHT฀ OF฀ OUR฀ NEW฀ STRATEGY�฀

/VER฀ THE฀ PAST฀ EIGHT฀ YEARS�฀ ALL฀ ��฀
MISSIONARIES฀HAVE฀EITHER฀LEFT฀THE฀lELD฀
PERMANENTLY฀ OR฀ CHANGED฀ TO฀ A฀ NEW฀

MINISTRY�฀AND฀NONE฀ARE฀NOW฀SUPPORTED฀
BY฀THE฀CHURCH�v

"UDGET฀'UIDELINES
)�฀,ONG
TERM฀MISSIONARY฀SUPPORT฀

ACCOUNTS฀ FOR฀ AT฀ LEAST฀ ���฀ OF฀ THE฀
MISSIONS฀ BUDGET฀ AT฀ ANY฀ GIVEN฀ TIME�฀
/F฀THE฀BUDGET฀AMOUNT฀GIVEN฀TO฀LONG

TERM฀SUPPORT�

s฀!T฀MOST฀���฀MAY฀BE฀ALLOCATED฀TO฀
SAME
CULTURE฀MINISTRIES�

s฀!T฀MOST฀���฀MAY฀BE฀ALLOCATED฀TO฀
HOME฀MISSIONS�

s฀ !T฀ LEAST฀ ���฀ GOES฀ TO฀ CHURCH฀
PLANTING฀IN฀#ENTRAL฀!SIA�฀#HINA฀AND฀
-EXICO�฀ THE฀CHURCH�S฀KEY฀ REGIONS฀OF฀
FOCUS�

s฀ !T฀ MOST฀ ���฀ GOES฀ TO฀ ALL฀ OTHER฀
FOREIGN฀MISSIONS฀OPPORTUNITIES�

,ONG
TERM฀ MISSIONARIES฀ SERVING฀
IN฀ SAME
CULTURE฀ MINISTRIES฀ RECEIVE฀
AT฀LEAST฀����฀PER฀MONTH�฀AND฀AT฀MOST฀
���฀OF฀THEIR฀BUDGET�

,ONG
TERM฀ MISSIONARIES฀ SERVING฀
IN฀HOME฀MISSIONS฀MINISTRIES฀RECEIVE฀
AT฀LEAST฀����฀PER฀MONTH�฀AND฀AT฀MOST฀
���฀OF฀THEIR฀BUDGET�

,ONG
TERM฀ MISSIONARIES฀ SERVING฀
IN฀FOREIGN฀MISSIONS฀IN฀THE฀CHURCH�S฀
FOCUS฀ AREAS฀ �CHURCH฀ PLANTING฀ IN฀
#ENTRAL฀ !SIA�฀ #HINA�฀ -EXICO	฀
RECEIVE฀AT฀LEAST฀����฀PER฀MONTH�฀AND฀
UP฀TO฀���฀OF฀THEIR฀BUDGET�฀.ATIONALS฀
MINISTERING฀ IN฀ THESE฀ REGIONS฀ MAY฀
RECEIVE฀UP฀TO฀����฀OF฀THEIR฀BUDGET�฀
AND฀ARE฀PHASED฀OUT฀WITHIN฀lVE฀YEARS�฀

,ONG
TERM฀ MISSIONARIES฀ SERVING฀
IN฀FOREIGN฀MISSIONS฀NOT฀WITHIN฀THE฀
CHURCH�S฀FOCUS฀AREAS฀RECEIVE฀AT฀LEAST฀
����฀PER฀MONTH�฀AND฀UP฀TO฀���฀OF฀
THEIR฀BUDGET�฀.ATIONALS฀MINISTERING฀IN฀
THESE฀REGIONS฀MAY฀RECEIVE฀UP฀TO฀���฀
OF฀THEIR฀BUDGET�฀4HERE฀IS฀NO฀MINIMUM฀
AMOUNT฀OF฀SUPPORT฀REQUIRED�

�
Hill Country Bible Church Missions Policy, p. 2.
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))�฀ 3HORT
TERM฀ MISSIONS฀ MAY฀
RECEIVE฀ UP฀ TO฀ ���฀ OF฀ THE฀ OVERALL฀
MISSIONS฀ BUDGET�฀ /NLY฀ INDIVIDUALS฀
WHO฀ARE฀REGULAR฀ATTENDEES฀OF฀(#"#฀
ARE฀ELIGIBLE฀FOR฀SUCH฀SUPPORT�฀4HEY฀MAY฀
RECEIVE฀A฀MAXIMUM฀OF฀���฀OF฀THEIR฀
BUDGET฀ FOR฀ CHURCH
SPONSORED฀ TRIPS�฀
)NDIVIDUALS฀WHO฀ARE฀PARTICIPATING฀IN฀
TRIPS฀ NOT฀ SPONSORED฀ BY฀ THE฀ CHURCH฀
ARE฀ELIGIBLE฀ FOR฀ SUPPORT฀ IF฀ THEY฀HAVE฀
BEEN฀ACTIVELY฀INVOLVED฀AT฀(#"#฀FOR฀
AT฀LEAST฀TWO฀YEARS�฀AND฀MEMBERS฀FOR฀
AT฀LEAST฀ONE฀YEAR�

)))�฀/NE
TIME฀PROJECTS฀MAY฀RECEIVE฀
UP฀ TO฀ ���฀ OF฀ THE฀ OVERALL฀ MISSIONS฀
BUDGET�฀(IGHEST฀PRIORITY฀FOR฀FUNDING฀
ARE฀PROJECTS฀FOR฀INDIVIDUALS฀RECEIVING฀
LONG
TERM฀ MISSIONS฀ SUPPORT฀ FROM฀
(#"#�฀

6ALUES฀DRIVING฀(#"#�S฀
MISSIONS฀STRATEGY฀AND฀
SPENDING

'REAT฀ #OMMANDMENT฀ AND฀ 'REAT฀
#OMMISSION�฀ A฀ FOCUS฀ ON฀ #HRIST�S฀
PRIORITIES

,EADERSHIP�฀A฀FOCUS฀ON฀REPRODUCTIVE฀
MINISTRIES

/PTIMIZATION�฀ A฀ FOCUS฀ ON฀ KEY฀
STRATEGIC฀AREAS฀�#HINA�฀#ENTRAL฀!SIA�฀
-EXICO	

"ODY฀ OF฀ #HRIST�฀ A฀ FOCUS฀ ON฀ KEY฀
PARTNERSHIPS฀WITH฀OTHER฀CHURCHES฀AND฀
AGENCIES

!CTS฀����฀A฀GLOBAL฀AND฀A฀LOCAL฀FOCUS
,IFESTYLE�฀A฀FOCUS฀ON฀THE฀HEART฀AND฀

ACTIONS฀ OF฀ (#"#฀ ATTENDEES฀ AS฀ THE฀
CHURCH฀ MOBILIZES฀ THEM฀ FOR฀ VARIOUS฀
INVOLVEMENTS฀IN฀MISSIONS

4HE฀
&OOTHILLS฀
&ELLOWSHIP฀
�#ONSERVATIVE฀
"APTIST฀
!SSOCIATION	
!LBUQUERQUE�฀.-
"ILL฀"UTLER�฀-ISSIONS฀0ASTOR

4HE฀&OOTHILLS฀&ELLOWSHIP฀�&&	฀WAS฀
FOUNDED฀ IN฀ ����฀ AND฀ REMAINED฀ A฀
CHURCH฀OF฀ABOUT฀��฀UNTIL฀ITS฀CURRENT฀
PASTOR฀ BEGAN฀ HIS฀ MINISTRY฀ IN฀ �����฀
4ODAY฀IT฀IS฀A฀CHURCH฀OF฀����

%IGHT฀ YEARS฀ AGO฀ MISSIONS฀ WAS฀ A฀
hREACTIVEv฀MINISTRY฀ACCORDING฀TO฀"ILL฀
"UTLER�฀ h7E฀ DIDN�T฀ EVEN฀ KNOW฀ WHY฀
WE฀ SUPPORTED฀ SOME฀ OF฀ THE฀ THREE฀
MISSIONARIES฀IN฀OUR฀BUDGET�฀7E฀DECIDED฀
TO฀BECOME฀FAR฀MORE฀INTENTIONAL฀IN฀OUR฀
MISSIONS฀MINISTRY�v

$ElNITION฀OF฀MISSIONS
h-ISSIONS฀ AT฀4HE฀ &OOTHILLS฀ SHALL฀

BE฀ DElNED฀ AS฀ THE฀ RESPONSIBILITY฀ OF฀
THE฀ LOCAL฀ CHURCH฀ TO฀ TAKE฀ THE฀ GOSPEL฀
TO฀ CULTURALLY�LINGUISTICALLY฀ DISTINCT฀
GROUPS฀WHERE฀IT฀IS฀NOT฀PRESENT฀TODAY�฀
MAKING฀ DISCIPLES�฀ PLANTING฀ AND฀
ESTABLISHING฀INDIGENOUS฀CHURCHES�฀AND฀
MEETING฀HUMAN฀NEEDS�฀IN฀DEPENDENCE฀
UPON฀THE฀3PIRIT฀OF฀'OD�v�

6ALUES฀DRIVING฀THE฀CHURCH�S฀฀
STRATEGY฀AND฀SPENDING

h7E฀ REALIZED฀ THAT฀WE฀HAVE฀ LIMITED฀
RESOURCES฀ AND฀ CAN฀ NOT฀ BE฀ INVOLVED฀
EFFECTIVELY฀IN฀MANY฀PLACES�฀7E฀WANTED฀

TO฀BE฀AS฀EFFECTIVE฀STEWARDS฀AS฀WE฀COULD฀
BE�฀SO฀WE฀DECIDED฀TO฀FOCUS฀ON฀-USLIM฀
PEOPLE฀GROUPS฀OF฀MORE฀THAN฀ONE฀MILLION฀
PEOPLE�฀ IN฀ THE฀�����฀7INDOW�฀WITH฀
NO฀CHURCH�฀3O฀WE฀ADOPTED฀THE฀$RAHUI฀
PEOPLE฀GROUP฀OF฀WESTERN฀0AKISTAN�฀AND฀
THE฀"EJA฀GROUP฀OF฀NORTHEASTERN฀3UDAN�
SOUTHEASTERN฀%GYPT�v

/N฀TRANSITIONING฀TO฀A฀฀
NEW฀STRATEGY฀AND฀BUDGET

h7E฀ REDUCED฀ GENERAL฀ FUNDING฀ TO฀
THE฀DENOMINATIONAL฀MISSION฀ AGENCY฀
AND฀ BEGAN฀ TO฀ FREE฀ UP฀ MONEY฀ FOR฀
THESE฀ TWO฀PEOPLE฀ GROUPS�฀ 3OON฀ONE฀
OF฀ OUR฀ MISSIONARY฀ FAMILIES฀ LEFT฀ THE฀
lELD฀AND฀WE฀DIVERTED฀THAT฀MONEY฀TO฀
OUR฀FOCUS�฀

h!S฀WE฀BEGAN฀TO฀REQUIRE฀AN฀ANNUAL฀
REPORT฀OF฀OUR฀MISSIONARIES�฀IT฀BECAME฀
EVIDENT฀THAT฀ANOTHER฀FAMILY฀WAS฀NOT฀
REALLY฀INVOLVED฀IN฀CHURCH฀PLANTING฀AS฀
WE฀THOUGHT�฀4HE฀HUSBAND฀WAS฀SIMPLY฀
TEACHING฀IN฀A฀COLLEGE�฀7E฀TOLD฀THEM฀
THAT฀ IF฀THEY฀DID฀NOT฀PRODUCE฀A฀CLEAR฀
PLAN฀ FOR฀ HOW฀ THEIR฀ MINISTRY฀ WOULD฀
HELP฀PLANT฀A฀CHURCH�฀WE฀WOULD฀NEED฀�&OOTHILLS฀&ELLOWSHIP฀-ISSIONS฀0OLICY�฀P�฀��
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TO฀DISSOLVE฀OUR฀lNANCIAL฀RELATIONSHIP�฀
.EITHER฀THEY฀NOR฀THEIR฀AGENCY฀SEEMED฀
TO฀MIND฀THIS฀PROSPECT฀SO฀WE฀PHASED฀
OUT฀THEIR฀SUPPORT�฀4HIS฀FREED฀UP฀MORE฀
MONEY฀FOR฀OUR฀FOCUS�v

%LEMENTS฀OF฀THE฀CHURCH�S฀฀
MISSIONS฀BUDGET

-ISSIONARY฀ SUPPORT�฀ PROJECTS�฀
PRIMARILY฀ RELATED฀ TO฀ THE฀ TRAINING฀ OF฀
NATIONAL฀PASTORS฀IN฀KEY฀FOCUS฀REGIONS�฀
HUMANITARIAN฀ EFFORTS�฀ AND�฀ CHURCH฀
SUPPORT�฀�&OR฀EXAMPLE�฀&&฀IS฀FUNDING฀
THE฀TRAINING฀OF฀*APANESE฀MISSIONARIES฀
WHO฀ WILL฀ GO฀ TO฀ WORK฀ IN฀ THE฀ �����฀
7INDOW�	

7HAT�S฀UNIQUE฀ABOUT฀THE฀฀
CHURCH�S฀STRATEGY฀AND฀
SPENDING

h7E฀REQUIRE฀THAT฀EVERY฀MISSIONARY฀
THAT฀WE฀SUPPORT฀CLEARLY฀DEMONSTRATE฀
HOW฀THEIR฀MINISTRY฀IS฀CONTRIBUTING฀TO฀
THE฀ESTABLISHMENT฀OF฀AN฀INDIGENOUS�฀
REPRODUCING฀ CHURCH฀ IN฀ THE฀ �����฀
7INDOW�฀3IMPLY฀DOING฀EVANGELISM฀IS฀
NOT฀ENOUGH฀TO฀MERIT฀OUR฀SUPPORT�v

#ALVARY฀#HURCH฀฀
�NON
DENOMINATIONAL	
3OUDERTON�฀0!
-ATT฀2EED�฀0ASTOR฀OF฀3MALL฀
#OMMUNITY฀AND฀/UTREACH฀
-INISTRIES

&OUNDED฀ AS฀ A฀ -ENNONITE฀
CHURCH฀ IN฀ �����฀ #ALVARY฀
#HURCH฀ OF฀ 3OUDERTON฀
I N ฀ S U B U R B A N฀
0HILADELPHIA฀GREW฀
AND฀THRIVED฀IN฀AN฀
ERA฀WHEN฀THE฀5NITED฀
3TATES฀ WAS฀ CULTURALLY฀
#HRISTIAN฀AND฀MISSIONS฀WAS฀
A฀ NON
NEGOTIABLE฀ PART฀ OF฀ ANY฀
CHURCH�S฀MISSIONS฀BUDGET�฀&ROM฀ITS฀

BEGINNING฀#ALVARY฀#HURCH฀HAS฀BEEN฀
EXCEPTIONALLY฀MISSIONS
MINDED�

9ET฀IN฀����฀WHEN฀-EREDITH฀7HEELER฀
ASSUMED฀THE฀PASTORATE฀OF฀THIS฀CHURCH�฀
HE฀BROUGHT฀WITH฀HIM฀THE฀CONVICTION฀
THAT฀ TIMES฀ WERE฀ CHANGING�฀ 4HE฀
!MERICAN฀#HURCH฀NEEDED฀TO฀CHANGE฀
IF฀IT฀WOULD฀EFFECTIVELY฀EVANGELIZE฀AND฀
DISCIPLE฀ THE฀ EMERGING฀ SURROUNDING฀
CULTURE�฀4HESE฀CONVICTIONS฀EVENTUALLY฀
SPILLED฀ OVER฀ INTO฀ ITS฀ PRACTICE฀ OF฀
MISSIONS�

฀
/N฀DElNING฀MISSIONS

h)�M฀ NOT฀ SURE฀ THAT฀ WE฀ CAN฀ HAVE฀
A฀ SPECIFIC฀ DEFINITION฀ OF฀ MISSIONS�฀
WE฀ VIEW฀ IT฀ AS฀ PART฀ OF฀ OUR฀ OVERALL฀
OUTREACH฀ MINISTRY�v฀ SAYS฀ MISSIONS฀
PASTOR฀ -ATT฀ 2EED�฀ h)฀ THINK฀ THAT฀
;!MERICAN฀ CHURCHES=฀ HAVE฀ MADE฀ A฀
FALSE฀ DICHOTOMY฀ BETWEEN฀ LOCAL฀ AND฀
GLOBAL฀ OUTREACH�฀ *ESUS฀ SAID฀ THAT฀ THE฀
lELD฀IS฀THE฀WORLD�v

4HE฀PURPOSE฀OF฀#ALVARY฀
#HURCH�S฀)NTERNATIONAL฀
-INISTRIES�฀

-ISSION
h#ALVARY�S฀)NTERNATIONAL฀-INISTRIES฀

EXIST฀TO฀STRATEGICALLY฀DEPLOY฀OUR฀PEOPLE฀
AND฀OUR฀RESOURCES฀AROUND฀THE฀WORLD฀TO฀
INTRODUCE฀LOST฀PEOPLE฀TO฀*ESUS฀#HRIST�฀
AND฀HELP฀THEM฀BECOME฀FULLY฀DEVOTED฀
FOLLOWERS�v�

6ISION
&OR฀ THE฀ CHURCH�hTO฀ SEE฀ EVERY฀

PERSON฀ AT฀ #ALVARY฀ #HURCH฀ BECOME฀
ACTIVELY฀ INVOLVED฀ IN฀ )NTERNATIONAL฀
-INISTRIES�v

&OR฀ THE฀WORLD�hTO฀ SEE฀'OD฀RAISE฀
UP฀INDIGENOUSLY฀LED�฀SELF
SUSTAINING�฀
REPRODUCING฀ CHURCHES฀ IN฀ TARGETED฀
REGIONS฀OF฀THE฀WORLD�v�

(OW฀THE฀MISSIONS฀฀
BUDGET฀IS฀DIVIDED

#ALVARY�S฀ INTERNATIONAL฀ MINISTRIES฀
BUDGET฀ INCLUDES฀ ALL฀ OF฀ THE฀ CHURCH�S฀
EFFORTS฀BEYOND฀THE฀3OUDERTON฀AREA฀�A฀
SUBURB฀OF฀0HILADELPHIA	�฀4HE฀CHURCH�S฀
GOAL฀ IS฀ TO฀ REACH฀ AND฀ MAINTAIN฀ THE฀
FOLLOWING฀ALLOCATIONS�

���฀OF฀THE฀ANNUAL฀;INTERNATIONAL฀
MINISTRIES=฀ BUDGET฀ WILL฀ BE฀ FOR฀

SUPPORT฀OUTSIDE฀OF฀THE฀53!�
���฀ OF฀ THE฀ ANNUAL฀
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;INTERNATIONAL฀MINISTRIES=฀BUDGET฀WILL฀
BE฀FOR฀SUPPORT฀WITHIN฀THE฀53!�

��฀ OF฀ THE฀ ANNUAL฀ ;INTERNATIONAL฀
MINISTRIES=฀ BUDGET฀ IS฀ FOR฀ #ALVARY�S฀
MOBILIZATION฀AND฀ADMINISTRATION��

/N฀CHOOSING฀WHICH฀฀
GEOGRAPHIC฀SITES฀WHERE฀฀
THE฀CHURCH฀WILL฀BE฀INVOLVED

h7E฀ DIVIDE฀ THE฀ WORLD฀ INTO฀ SIX฀
REGIONS�!SIA�฀!FRICA�฀%UROPE�฀-IDDLE฀
%AST�฀53�#ANADA�฀AND฀#ENTRAL�3OUTH฀
!MERICA�฀ 7HERE฀ WE฀ WORK฀ IN฀ EACH฀
REGION฀ CAN฀VARY฀OVER฀ TIME�฀BASED฀ON฀
RELATIONSHIPS�฀ OPPORTUNITIES�฀ AND฀ TO฀
SOME฀EXTENT฀NEED�฀9ET฀A฀CHURCH฀CAN�T฀BE฀
OVERLY฀DRIVEN฀BY฀NEED฀BECAUSE฀THERE฀ARE฀
NEEDS฀EVERYWHERE�฀AND฀EVERY฀MINISTRY฀
THAT฀ IT฀ TAKES฀ ON฀ WILL฀ MEET฀ NEEDS฀ TO฀
SOME฀EXTENT�v

/N฀RIGIDLY฀DETERMINING฀A฀฀
LIMITED฀NUMBER฀OF฀PLACES฀฀
WHERE฀THE฀CHURCH฀WILL฀WORK�

h7E฀ ARE฀ WILLING฀ TO฀ DEVIATE฀ FROM฀
OUR฀ STRATEGY฀ WHEN฀ WE฀ lND฀ A฀ GREAT฀

OPPORTUNITY�฀OR฀WHEN฀WE฀RECEIVE฀
MORE฀ MONEY฀ FOR฀ MISSIONS฀

THAN฀ WE฀ EXPECTED�฀ ���฀
OF฀ THE฀ OPPORTUNITIES฀

THAT฀COME฀OUR฀WAY฀
DON�T฀lT฀ IN฀OUR฀

S T R A T E G I C฀
P L A N � ฀ 7E฀

SHOULDN�T฀ FEEL฀
BAD฀ SAYING฀ NO฀ TO฀

OPPORTUNITIES�฀BUT฀WE฀
DON�T฀ SAY฀ NO฀ ALL฀ OF฀ THE฀

TIME�
h!฀CHURCH฀CAN฀RESTRICT฀ITSELF฀TO฀

FUNDING฀A฀NARROW฀RANGE฀OF฀MINISTRIES�฀
OR฀ IT฀ CAN฀ GET฀ MORE฀ WIDELY฀ INVOLVED฀
ACCORDING฀TO฀WHAT฀INTERESTS฀ITS฀PEOPLE�฀
%ITHER฀ WAY฀ HAS฀ ITS฀ PROS฀ AND฀ CONS�
IT�S฀ ALMOST฀ AS฀ IF฀ WE฀ MUST฀ @PICK฀ OUR฀
POISON��v฀

/N฀SUPPORTING฀NATIONALS
h7E฀ DO฀ SUPPORT฀ NATIONALS฀ IN฀ AN฀

ONGOING฀ WAY฀ BY฀ UNDERWRITING฀ THEIR฀
SALARIES�฀3OME฀BELIEVE฀ THAT฀ THIS฀ LEADS฀
TO฀ DEPENDENCE�฀4HE฀ FACT฀ IS฀ THAT฀ IF฀ A฀
CHURCH฀ WANTS฀ TO฀ PLANT฀ CHURCHES฀ IN฀
PLACES฀ WHERE฀ PEOPLE฀ LIVE฀ ON฀ ��฀ PER฀
DAY�฀MOST฀NATIONALS฀FROM฀THOSE฀PLACES฀
WILL฀NOT฀BE฀ABLE฀TO฀RAISE฀SUPPORT�฀!LSO�฀
THE฀!MERICAN฀#HURCH฀HAS฀MONEY�฀ )T฀
IS฀OUR฀ RESPONSIBILITY฀AND฀PRIVILEGE฀ TO฀
SHARE฀IT฀WITH฀THE฀GLOBAL฀BODY฀OF฀#HRIST�฀
))฀#ORINTHIANS฀��฀IS฀VERY฀CLEAR฀ABOUT฀
THIS�

h/THERS฀DECLINE฀TO฀SUPPORT฀NATIONALS฀
BECAUSE฀ THEY฀ BELIEVE฀ THAT฀ NATIONALS฀
ARE฀ LESS฀ ACCOUNTABLE฀ THAN฀ WESTERN฀
MISSIONARIES�฀ 7HEN฀ WE฀ SUPPORT฀

NATIONALS�฀WE฀MOST฀OFTEN฀DO฀SO฀THROUGH฀
AN฀INTERMEDIARY฀THAT฀WE฀TRUST�฀/N฀THE฀
OTHER฀HAND�฀WHY฀DO฀WE฀ASSUME฀ THAT฀
JUST฀BECAUSE฀MISSIONARIES฀ARE฀SENT฀FROM฀
!MERICA�฀THEY฀ARE฀FULLY฀SUPERVISED฀AND฀
HELD฀ACCOUNTABLE�v

/N฀SUPPORTING฀PROJECTS฀
h#ALVARY฀ WILL฀ SUPPORT฀ PROJECTS฀

SPONSORED฀BY฀OUR฀CURRENT฀PERSONNEL฀OR฀
ASSOCIATED฀AGENCIES�฀OR฀PROJECTS฀IN฀OUR฀
TARGET฀GEOGRAPHIC฀AREAS�฀OR฀NEW฀PROJECTS฀
OF฀STRATEGIC฀IMPORTANCE�฀0ROJECTS฀MUST฀
HAVE฀ CLEARLY฀ DElNED฀ GOALS�฀ BUDGETS�฀
AND฀ OUTCOMES�v�฀ 3AYS฀ 2EED�฀ h7HILE฀
OUTCOMES฀ MAY฀ NOT฀ ALWAYS฀ BE฀ EASILY฀
PREDICTABLE�฀THEY฀SHOULD฀BE฀PREDICTABLE฀
AND฀ SPECIlC฀ ENOUGH฀ THAT฀ THE฀ AGENCY฀
CAN฀AND฀DOES฀SEND฀US฀A฀REPORT฀ON฀THE฀
RESULTS฀OF฀THE฀PROJECT�v

�฀#ALVARY฀#HURCH฀-ISSIONS฀0OLICY�฀P�฀��
�฀#ALVARY฀#HURCH฀-ISSIONS฀0OLICY�฀P�฀��
�฀#ALVARY฀#HURCH฀-ISSIONS฀0OLICY�฀P�฀��

0ARK฀3TREET฀#HURCH฀฀
�NON
DENOMINATIONAL	
"OSTON�฀-!
#ASELY฀%SSAMUAH�฀-ISSIONS฀
0ASTOR

&OUNDED฀ IN฀ �����฀ 0ARK฀ 3TREET฀
#HURCH฀ �03#	฀ IS฀ ONE฀ OF฀ !MERICA�S฀
MOST฀ HISTORIC฀ CHURCHES�฀ 3INCE฀ THE฀
CHURCH�S฀ INCEPTION�฀ MISSIONS฀ HAS฀
CONTINUOUSLY฀COMMANDED฀A฀DOMINANT฀
PORTION฀OF฀ITS฀BUDGET฀�TODAY�฀���	฀AND฀
EFFORTS�฀03#฀HAS฀ALSO฀EXCELLED฀IN฀CROSS

CULTURAL฀MINISTRY฀IN฀THE฀5NITED฀3TATES�฀
BEING฀ONE฀OF฀THE฀PIONEERS฀OF฀REACHING฀
INTERNATIONAL฀STUDENTS�

7ITH฀ SUCH฀ A฀ RICH฀ HISTORY�฀ FEW฀
CHURCHES฀WOULD฀TAMPER฀WITH฀WHAT฀HAD฀
WORKED฀WELL฀FOR฀ALMOST฀TWO฀CENTURIES�฀
9ET฀IN฀�����฀3ENIOR฀0ASTOR฀$R�฀'ORDON฀
(UGENBERGER฀ ANNOUNCED฀ THAT฀ 03#�S฀
LEADERS฀HAD฀DECIDED฀TO฀MAKE฀A฀MAJOR฀
SHIFT฀ IN฀ HOW฀ THE฀ CHURCH฀ ENGAGED฀ IN฀
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MISSIONS�฀4HE฀CENTERPIECE฀ O F ฀ T H E฀
PLAN฀WAS฀TO฀PARE฀DOWN฀A฀LARGE฀ROSTER฀
OF฀ SUPPORTED฀ MISSIONARIES฀ DOWN฀ TO฀
A฀ FEW฀ MISSIONARIES฀ WHO฀ WOULD฀ BE฀
SIGNIlCANTLY฀SUPPORTED฀BY฀THE฀CHURCH฀
���
����฀ OF฀ THEIR฀ SUPPORT฀ NEEDS	฀
AND฀CARED฀FOR�฀h4HIS฀CHANGE฀OBVIOUSLY฀
SIGNALS฀A฀PARADIGM฀SHIFT฀฀IN฀HOW฀WE฀
CONCEIVE฀ OF฀ OUR฀ RELATIONSHIP฀ TO฀ OUR฀
MISSIONARIES�v฀WROTE฀(UGENBERGER฀IN฀
AN฀OPEN฀LETTER฀TO฀THE฀CONGREGATION�

(E฀ PROCEEDED฀ TO฀ EXPLAIN฀ THE฀
RATIONALE�฀ h2ATHER฀ THAN฀ REFRESHING฀
AND฀ STRENGTHENING฀ THE฀ MISSIONARY฀
AND฀PROVIDING฀NEEDED฀OPPORTUNITIES฀
FOR฀ FURTHER฀ TRAINING�฀ FURLOUGHS�฀ OR฀
hHOME฀ MINISTRY฀ ASSIGNMENTS�v฀ ALL฀
TOO฀OFTEN฀ FEEL฀ LIKE฀A฀ RAT฀ RACE����฀4HE฀
RESULTS฀ OF฀ THE฀ MODERN฀ FURLOUGH฀ ARE฀
NO฀LESS฀FRUSTRATING฀FOR฀THE฀SUPPORTING฀
CHURCHES����฀#ONTACT฀WITH฀THE฀CHURCH฀
AS฀A฀WHOLE฀IS฀GENERALLY฀RESTRICTED฀TO฀A฀

CAMEO฀APPEARANCE฀AT฀A฀3UNDAY฀SERVICE�฀
ONE฀OR฀TWO฀PRESENTATIONS�฀AND฀A฀COVERED฀
DISH฀SUPPER�฀#ONSEQUENTLY�฀THE฀CHURCH฀
FAILS฀ TO฀ MOVE฀ BEYOND฀ A฀ SUPERlCIAL฀
KNOWLEDGE฀OF฀ITS฀MISSIONARIES฀OR฀THEIR฀
NEEDS฀AND฀JOYS�v

03#�S฀DElNITION฀OF฀MISSIONS
h7E฀ DIFFERENTIATE฀ BETWEEN฀
THE฀ MISSION฀ OF฀ 03#฀ AND฀ THE฀

MISSIONS฀MINISTRY฀OF฀03#�v฀
SAYS฀ #ASELY฀ %SSAMUAH�฀

MISSIONS฀ PASTOR�฀
h/UR฀MISSION฀ENTAILS฀

ALL฀ THAT฀ SCRIPTURE฀ CALLS฀
US฀ TO฀DO฀ TO฀BUILD฀UP฀OUR฀

CHURCH฀ AND฀ EVANGELIZE฀ OUR฀
NEIGHBORS�฀ /UR฀ GLOBAL฀ MISSIONS฀

MINISTRY฀INCLUDES฀ANY฀CROSS
CULTURAL฀
ACTIVITY฀ THAT฀ ADVANCES฀ AND฀ BUILDS฀
CHURCHES฀OTHER฀THAN฀OUR฀OWN�v

)TEMS฀INCLUDED฀IN฀฀
THE฀MISSIONS฀BUDGET

฀#OLLEGE฀STUDENT฀MINISTRY฀�DONE฀IN฀
PARTNERSHIP฀ WITH฀ #AMPUS฀ #RUSADE฀
AND฀ )NTER6ARSITY	�฀ INTERNATIONAL฀
STUDENT฀MINISTRY�฀CITY
WIDE฀MINISTRIES�฀
CAREER฀MISSIONARY฀SUPPORT�฀SHORT
TERM฀
MISSIONS�฀INTERNATIONAL฀PARTNERSHIPS�฀฀
MISSIONS฀ ADMINISTRATIVE฀ STAFF฀ COSTS�฀
FURLOUGHING฀ MISSIONARIES฀ EXPENSES฀
�CF�฀HOUSING	�฀COSTS฀OF฀LEADERS฀VISITING฀
lELD฀MISSIONARIES�

/N฀TRANSITIONING฀FROM฀
SUPPORTING฀��฀MISSIONARIES฀
AT฀LESSER฀AMOUNTS�฀TO฀
SUPPORTING฀��฀AT฀SUBSTANTIAL฀
RATES

h7E฀DISCONTINUED฀OUR฀RELATIONSHIP฀
PRIMARILY฀ WITH฀ THOSE฀ MISSIONARIES฀
WHO฀ DID฀ NOT฀ CLAIM฀ 03#฀ AS฀ THEIR฀
HOME฀ CHURCH�฀ OR฀ WHO฀ WOULD฀ NOT฀
BE฀ SPENDING฀ SUBSTANTIAL฀ PORTIONS฀ OF฀
THEIR฀HOME฀MINISTRY฀ASSIGNMENTS฀ IN฀

"OSTON�฀7E฀ EXPLAINED฀ TO฀ ALL฀ OF฀ OUR฀
MISSIONARIES฀HOW฀WE฀WOULD฀MAKE฀THE฀
SELECTION�฀4HEN฀ONCE฀WE฀DISCONTINUED฀
PARTNERING฀WITH฀MISSIONARIES�฀WE฀GAVE฀
SIGNIFICANT฀ ADVANCE฀ NOTICE฀ OF฀ THE฀
ACTION฀IN฀ORDER฀TO฀GIVE฀THEM฀TIME฀TO฀
RAISE฀THE฀SUPPORT฀ELSEWHERE�฀7E฀EVEN฀
TRIED฀TO฀HELP฀SEVERAL฀OF฀THEM฀lND฀NEW฀
FUNDING฀SOURCES�v

%SSAMUAH฀CONTINUES�฀h7E฀REALIZED฀
THAT฀ SOME฀ OF฀ OUR฀ MISSIONARIES฀ WERE฀
SUPPORTED฀ BY฀ OTHER฀ CHURCHES฀ WITH฀
WHICH฀THEY฀WOULD฀NOT฀WANT฀TO฀BREAK฀
TIES�฀3O฀WE฀DECIDED฀TO฀ALLOW฀A฀PORTION฀
OF฀THEIR฀SUPPORT฀TO฀CONTINUE฀TO฀COME฀
FROM฀INDIVIDUALS฀AND฀CHURCHES฀IN฀.EW฀
%NGLAND�฀WITH฀THE฀UNDERSTANDING฀THAT฀
IF฀ THOSE฀ FUNDING฀ SOURCES฀ CEASED�฀WE฀
WOULD฀PICK฀UP฀THE฀LOST฀SUPPORT�v

03#�S฀ INTERNATIONAL฀ PARTNERSHIPS฀
�KEY฀REGIONS฀OF฀INVOLVEMENT	฀INCLUDE�฀
�	฀A฀CHURCH฀IN฀THE฀#ZECH฀2EPUBLIC�฀
�	฀-ARKETPLACE฀-INISTRIES฀DONE฀WITH฀
)NTER6ARSITY฀ IN฀ THE฀ 5KRAINE�฀ �	฀ A฀
CHURCH฀ IN฀ "OLIVIA฀ THAT฀ MINISTERS฀ TO฀
STREET฀CHILDREN�฀�	฀MINISTRY฀IN฀SCHOOLS฀
IN฀ 'HANA�฀ DONE฀ WITH฀ 3CRIPTURE฀
5NION�

+EY฀VALUES฀DRIVING฀
03#฀MISSIONS

�	฀ +NOWING฀
WELL฀ THOSE฀ IT฀
SENDS�฀�#AREER฀
MISSIONARIES฀MUST฀
SPEND฀A฀MINIMUM฀OF฀
THREE฀YEARS฀IN฀THE฀CHURCH฀
BEFORE฀ LEAVING฀FOR฀OVERSEAS฀
ASSIGNMENTS�	

� 	 ฀ 7O RK IN G ฀ W HE RE ฀ T H E฀
EVANGELICAL฀ PRESENCE฀ IS฀ LESS฀ THAN฀
��฀OF฀THE฀NATION�S฀POPULATION

�	฀ %NGAGING฀ IN฀ WORK฀ THAT฀ LOCAL฀
NATIONALS฀ ARE฀ NOT฀ CURRENTLY฀ ABLE฀
TO฀DO
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0ERIMETER฀#HURCH฀฀
�0RESBYTERIAN฀#HURCH฀IN฀
!MERICA	
!TLANTA�฀'!

0ERIMETER฀'LOBAL฀/UTREACH฀
-INISTRY
#RITERIA฀FOR฀$ETERMINING฀
3UPPORT

��฀)S฀THE฀INDIVIDUAL฀A฀NATIONAL฀WITH฀
SIGNIFICANT฀ INFLUENCE฀ OR฀ A฀ UNIQUE฀
STRATEGY฀FOR฀฀REACHING฀HIS฀COUNTRY฀FOR฀
#HRIST�฀)S฀THE฀ORGANIZATION฀COMMITTED฀
TO฀ THE฀ TRAINING฀ AND฀ EQUIPPING฀ OF฀
NATIONALS�฀ESPECIALLY฀NATIONAL฀CHURCH฀
PLANTERS�฀)S฀THE฀INDIVIDUAL฀A฀POTENTIAL฀
'LOBAL฀PARTNER�฀฀฀฀฀9฀฀฀฀฀.

��฀)S฀ THERE฀A฀WAY฀FOR฀0ERIMETER฀ TO฀
BE฀ INVOLVED฀ IN฀ ADDITION฀ TO฀ SENDING฀
MONEY�฀ !RE฀ THERE฀ OPPORTUNITIES฀
FOR฀ 0ERIMETER฀ PEOPLE฀ TO฀ HELP฀ TRAIN฀
NATIONAL฀CHURCH฀PLANTERS�฀฀฀฀฀9฀฀฀฀฀.

฀ ฀
��฀ )S฀ THE฀ INDIVIDUAL฀ A฀ LONG
TERM฀

MEMBER฀IN฀GOOD฀STANDING฀AT฀0ERIMETER฀
#HURCH฀WITH฀PROVEN฀MINISTRY฀SKILLS�฀
(AS฀THE฀INDIVIDUAL฀BEEN฀AN฀ACTIVE฀PART฀
OF฀ THE฀.EIGHBORHOOD฀#ONGREGATION฀
MINISTRY฀ AND฀ RECEIVED฀ APPROPRIATE฀
DISCIPLESHIP฀AND฀LEADERSHIP฀TRAINING�฀
(AS฀ 0ERIMETER฀ BEEN฀ PART฀ OF฀ THIS฀
PERSON�S฀ CALLING฀ AND฀ TAKEN฀ PART฀ IN฀
THE฀FORMULATION฀OF฀THEIR฀MINISTRY฀�฀
STRATEGY�฀฀฀฀฀9฀฀฀฀฀.

��฀ )S฀ THE฀ INDIVIDUAL�ORGANIZATION฀
CALLED฀INTO฀A฀MINISTRY฀OF฀EVANGELISM�฀
DISCIPLESHIP฀ AND฀ CHURCH฀ PLANTING�฀฀฀฀฀
9฀฀฀฀฀.

��฀ )S฀ THE฀ INDIVIDUAL�ORGANIZATION฀
DOING฀MINISTRY฀IN฀AN฀AREA฀OF฀THE฀WORLD฀
IN฀ WHICH฀ WE฀ HAVE฀ A฀ PARTNERSHIP฀ OR฀
DEVELOPING฀PARTNERSHIP�฀฀฀฀฀9฀฀฀฀฀.

��฀ )S฀THE฀INDIVIDUAL�ORGANIZATION฀
ENTERING฀A฀MINISTRY฀THAT฀WILL฀BENElT฀

THE฀PEOPLE฀OR฀MINISTRY฀OF฀0ERIMETER฀
#HURCH�฀฀฀฀฀9฀฀฀฀฀.

'UIDELINES�0RECEDENTS฀FOR฀
3UPPORT

)NDIVIDUAL฀ 0ERIMETER฀ MEMBER฀
DIRECTLY฀ CONNECTED฀ WITH฀ A฀ 'LOBAL฀
0ARTNERSHIP��฀����
�����MO�

&AMILY฀0ERIMETER฀MEMBERS฀DIRECTLY฀
CONNECTED฀WITH฀A฀'LOBAL฀0ARTNERSHIP�฀
����
������MO�

)NDIVIDUAL฀NON
MEMBER฀CONNECTED฀
WITH฀'LOBAL฀0ARTNERSHIP฀OR฀FOCUS฀AREA�฀
����
�����MO�

&AMILY฀ NON
MEMBER฀ CONNECTED฀
WITH฀'LOBAL฀0ARTNERSHIP฀OR฀FOCUS฀AREA�฀
����
�����MO�

0-)�฀STAFF฀MEMBER฀LEAVING฀0-)฀TO฀
PLANT฀A฀53฀CHURCH�฀�����MO�

.ATIONAL฀ 'LOBAL฀ 0ARTNER฀ INVOLVED฀
WITH฀EVANGELISM฀�฀CHURCH฀PLANTING�฀
����
������MO�

)NDIVIDUAL�&AMILY฀ NOT฀ FOCUS฀ AREA฀
BUT฀ WITH฀ RELATIONAL฀ CONNECTION฀ TO฀
0ERIMETER�฀����
�����MO�

h0ERIMETER�S฀STRATEGY฀ABROAD฀IS฀THE฀
SAME฀AS฀OUR฀HOME฀STRATEGY฀
฀FACILITATING฀
SATURATION฀ CHURCH฀ MULTIPLICATION฀
MOVEMENTS฀ THROUGH฀ PARTNERSHIPS฀
WITH฀STRATEGIC฀NATIONALS฀AND฀MINISTRIES�฀
7E฀WANT฀TO฀RUN฀ALONGSIDE฀MEN฀AND฀
WOMEN฀THAT฀HAVE฀A฀VISION฀AND฀STRATEGY฀
FOR฀ IMPACTING฀ THEIR฀ OWN฀ COUNTRIES฀
WITH฀ THE฀ 'OSPEL฀ THROUGH฀ PLANTING฀
HEALTHY�฀MULTIPLYING฀CHURCHES�v�

�฀!฀'LOBAL฀0ARTNER฀IS฀A฀MISSIONARY฀SUPPORTED฀BY฀
0ERIMETER฀WHO฀WORKS฀IN฀ONE฀OF฀0ERIMETER�S฀FOCUS฀
AREAS�

�฀0-)฀�0ERIMETER฀-INISTRIES฀)NTERNATIONAL	฀IS฀THE฀
CHURCH�S฀CHURCH฀PLANTING฀MINISTRY฀IN฀THE฀GREATER฀
!TLANTA฀AREA�

�!CCESSED฀AT฀HTTP���PERIMETER
GLOBAL�FOLLOWERS�NET�
'LOBAL?/UTREACH�'/?-ISSION
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