
1. &ROM฀ FINANCIAL฀ PARTNERS฀ TO฀
MINISTRY฀ PARTNERS�฀ #HURCHES฀
CONTINUE฀ TO฀ TRANSITION฀ FROM฀
SUPPORTING฀MANY฀MISSIONARIES฀
AT฀ SMALLER฀ AMOUNTS�฀ TO฀ FEWER฀
MISSIONARIES฀AT฀MORE฀SUBSTANTIAL฀
AMOUNTS�฀ #HURCHES฀ WANT฀ A฀
STRONGER฀ RELATIONSHIP฀ AND฀
MORE฀ HANDS
ON฀ OPPORTUNITIES฀
WITH฀ FEWER฀ MISSIONARIES�฀4O฀
ACCOMPLISH฀ THAT฀ DESIRE�฀ THEY฀
LOOK฀FOR฀WORKERS฀WHO฀WILL฀SEE฀THE฀
CHURCH฀AS฀AN฀ACTIVE฀PARTICIPANT฀
RATHER฀ THAN฀ AN฀ OPEN฀ WALLET�฀
4HEN฀ THEY฀ GIVE฀ THESE฀ WORKERS฀
�SOMETIMES฀ CONSIDERED฀OFF
SITE฀
MEMBERS฀ OF฀ THE฀ CHURCH฀ STAFF 	฀
MORE฀SUPPORT�

2. & R O M ฀ A C T I V I T Y ฀ T O฀
ACCOMPLISHMENT�฀ #HURCHES฀
NO฀ LONGER฀ ARE฀ CONTENT฀ TO฀
SIMPLY฀ SUPPORT฀ ACTIVITY�฀ THEY฀
WANT฀ TO฀ GIVE฀ TO฀ PEOPLE฀ AND฀
PROJECTS฀ACCOMPLISHING฀TARGETED฀
OBJECTIVES�฀4HESE฀ CHURCHES฀ ASK฀
MISSIONARIES฀ TO฀ IDENTIFY฀ THEIR฀
GOALS฀ AND฀ REQUIRE฀ A฀ REPORT฀ ON฀
OUTCOMES�฀4HEY฀DON�T฀EXPECT฀A฀
CROSS
CULTURAL฀WORKER฀MINISTERING฀
TO฀-USLIMS฀TO฀PLANT฀A฀CHURCH฀AS฀
QUICKLY฀AS฀AN฀INDIVIDUAL฀WORKING฀
AMONG฀ A฀ MORE฀ RESPONSIVE฀
PEOPLE�฀ #HURCHES฀ ARE฀ WISER฀
THAN฀THAT�฀"UT฀THEY฀DO฀EXPECT฀THE฀
MISSIONARIES฀IN฀BOTH฀LOCATIONS฀TO฀
OUTLINE฀A฀CLEAR฀STRATEGY฀AND฀DO฀ALL฀
THEY฀CAN฀TO฀ACHIEVE฀IT�฀

฀ ฀฀ 4O฀ INCREASE฀ OBJECTIVITY฀ IN฀
MAKING฀ SPENDING฀ DECISIONS�฀ A฀
NUMBER฀ OF฀ CHURCHES฀ NOW฀ USE฀
A฀GRID฀TO฀DETERMINE฀MISSIONARY฀
SUPPORT฀PRIORITIES฀AND฀LEVELS�

!T฀&IRST฀#HURCH฀*IM฀IS฀
TURNING฀OVER฀THE฀LEADERSHIP฀
OF฀THE฀MISSIONS฀COMMITTEE฀TO฀
$ERRICK�฀*IM฀IS฀PLEASED฀THAT฀
&IRST฀#HURCH฀SUPPORTS฀SO฀MANY฀
WONDERFUL฀MISSIONARY฀FRIENDS฀
AROUND฀THE฀WORLD�฀BUT฀HE฀IS฀
AFRAID฀THAT฀THE฀CHURCH�S฀PASSION฀
FOR฀THE฀MISSIONS฀MINISTRY฀IS฀
WANING�

$ERRICK฀IS฀COMMITTED฀TO฀
EXPANDING฀&IRST฀#HURCH�S฀
GLOBAL฀IMPACT฀BUT฀HE฀IS฀ALSO฀
READY฀TO฀ASK฀SOME฀HARD฀
QUESTIONS฀ABOUT฀MISSIONS฀
FUNDING฀PRIORITIES�฀(E฀BELIEVES฀
THAT฀ACCOUNTABILITY฀APPLIES฀AS฀
MUCH฀TO฀#HRISTIAN฀STEWARDSHIP฀
AS฀IT฀DOES฀TO฀HIS฀JOB�฀AND฀WHILE฀
HE฀LOVES฀MISSIONARIES�฀HE฀HAS฀
NAGGING฀DOUBTS฀ABOUT฀WHETHER฀
THE฀CHURCH�S฀FUNDS฀ALWAYS฀ARE฀

BEING฀INVESTED฀STRATEGICALLY�฀
$ERRICK�S฀COLLEGE
AGED฀

CHILDREN฀TIRELESSLY฀
CANVAS฀LOCAL฀BUSINESSES฀

FOR฀CONTRIBUTIONS฀FOR฀A฀
HOMELESS฀SHELTER�฀BUT฀YAWN฀

WHEN฀FAITH฀PROMISE฀OFFERINGS฀
ARE฀SOLICITED�฀4HIS฀TELLS฀$ERRICK฀
THAT฀THE฀CHURCH�S฀APPROACH฀TO฀
THE฀MISSIONS฀FUNDING฀PROCESS฀
MUST฀SHIFT�฀TOO�

*IM�฀$ERRICK฀AND฀&IRST฀
#HURCH฀ARE฀HYPOTHETICAL฀
BUT฀ILLUSTRATE฀SOME฀MAJOR฀
CHANGES฀IN฀MISSIONS฀FUNDING฀
PHILOSOPHY฀IN฀MANY฀CHURCHES฀
ACROSS฀.ORTH฀!MERICA�฀(ERE฀
ARE฀SOME฀OF฀THE฀SHIFTS฀THAT฀)�VE฀
OBSERVED�฀0LEASE฀NOTE฀THAT฀)�M฀
NOT฀NECESSARILY฀ADVOCATING฀ANY฀
OF฀THESE฀SPENDING฀SHIFTS�฀4HEY฀
ARE฀PRESENTED฀HERE฀SIMPLY฀AS฀
WHAT฀IS฀OCCURRING�฀
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3. &ROM฀ MINISTRY฀ AS฀ USUAL฀ TO฀
hBANG฀ FOR฀ THE฀ BUCK�v฀ -ANY฀
CHURCH฀MISSIONS฀LEADERS฀WANT฀TO฀
BE฀ABLE฀TO฀DEMONSTRATE฀CURRENT฀
DRAMATIC฀ SUCCESS฀ IN฀ SOME฀PART฀
OF฀ THEIR฀ MISSIONS฀ PROGRAM฀ IN฀
ORDER฀ TO฀ SPUR฀ CONGREGATIONAL฀
GIVING฀AND฀EXCITEMENT฀FOR฀GLOBAL฀
OUTREACH�฀7HILE฀BELIEVING฀ THAT฀
THE฀GOSPEL฀MUST฀BE฀PROCLAIMED฀
IN฀RESISTANT฀AREAS�฀THEY฀ALSO฀VALUE฀
RESPONSIVENESS�฀ .UMBERS฀ DO฀
MATTER�

4. &ROM฀ LIFETIME฀ SUPPORT฀ TO฀
TIME
DELINEATED฀SUPPORT�฀4HE฀
ISSUES฀WE�VE฀ALREADY฀MENTIONED฀
ABOVE฀ HAVE฀ RESULTED฀ IN฀ SOME฀
MISSIONARIES฀ BEING฀ DROPPED฀
FROM฀ SOME฀ CHURCHES�฀MISSIONS฀
BUDGETS�฀ h$ISENGAGEMENTv฀
OCCURS฀FOR฀OTHER฀REASONS฀AS฀WELL�฀
MISSIONARIES฀ CHANGE฀ ROLES�฀ FAIL฀
TO฀COMMUNICATE�฀DO฀NOT฀SPEND฀
SIGNIlCANT฀ TIME฀ AT฀ THE฀ CHURCH฀
WHILE฀ON฀HOME฀ASSIGNMENT�฀ETC�฀
2ATHER฀ THAN฀ TERMINATE฀ WHAT฀
WAS฀OFTEN฀ASSUMED฀TO฀BE฀A฀LIFE

TIME฀ COMMITMENT�฀ CHURCHES฀
ARE฀ NOW฀ DElNING฀ SUPPORT฀ FOR฀
A฀TERM฀OF฀SERVICE฀�CF�฀lVE฀YEARS	฀
AND฀THEN฀REEVALUATING�฀#HURCHES฀
ARE฀ DRAWING฀ UP฀ CONTRACTS฀
WITH฀ SUPPORTED฀ MISSIONARIES�฀
PLEDGING฀WHAT฀THEY฀WILL฀DO฀FOR฀
MISSIONARIES�฀AND฀OUTLINING฀WHAT฀
THEY฀EXPECT฀FROM฀THEM฀AND฀THEIR฀
AGENCIES�

฀

5. &ROM฀ ARBITRARY฀ SUPPORT฀ TO฀
ALIGNMENT฀ WITH฀ STRATEGY�฀
-ISSIONS฀ LEADERSHIP฀ TEAMS฀ ARE฀
ASKING฀WHAT฀THE฀CHURCH฀IS฀TRYING฀
TO฀ACCOMPLISH฀IN฀MISSIONS�฀!FTER฀
THEY฀DElNE฀ THEIR฀ STRATEGY�฀ THEY฀
ALIGN฀ THEIR฀ BUDGET฀ WITH฀ THAT฀
STRATEGY�฀#HURCHES�฀STRATEGIES฀ARE฀
OFTEN฀STRONGLY฀INmUENCED฀BY฀THE฀
PASSIONS฀OF฀THE฀PASTORAL฀TEAM฀AND฀
CAN฀SHIFT฀WITH฀NEW฀LEADERS�฀4HE฀
RESULTING฀IMPACT฀ON฀SUPPORT฀CAN฀
LEAVE฀ MISSIONARIES฀ FEELING฀ THAT฀
THEY฀ARE฀SUBJECT฀TO฀THE฀WHIMS฀OF฀
SHIFTING฀POLICY�

6. &ROM฀ NOMINA L ฀ PRO J EC T฀
INVESTMENT฀ TO฀ SIGNIFICANT฀
INVESTMENT฀ IN฀ A฀ STRATEGIC฀
FOCUS�฀!N฀INCREASING฀NUMBER฀OF฀
CHURCHES฀ARE฀CHOOSING฀TO฀FOCUS฀ON฀
A฀PARTICULAR฀AREA฀OF฀THE฀WORLD฀BY฀
ADOPTING฀DElNED฀OBJECTIVES฀FOR฀
MAKING฀A฀NOTEWORTHY฀DIFFERENCE฀
IN฀THAT฀LOCATION�฀)N฀ORDER฀TO฀REACH฀
THAT฀ GOAL�฀ THEY฀ SUBSTANTIALLY฀
INCREASE฀ THE฀ AMOUNT฀ OF฀ FUNDS฀
INVESTED฀IN฀THAT฀INITIATIVE�

7. &ROM฀CROSS
CULTURAL฀MISSIONARY฀
SUPPORT฀ONLY฀ TO฀ INCLUSION฀OF฀
SUPPORT฀OF฀NATIONALS�฀7ESTERN฀
FUNDING฀ OF฀ TWO
THIRDS฀ WORLD฀
EVANGELISTS�฀ CHURCH฀ PLANTERS฀
AND฀"IBLE฀TRANSLATORS฀CONTINUES฀
TO฀ INCREASE�฀ #HURCH฀ MISSIONS฀
LEADERS฀REALIZE฀THAT฀'OD฀IS฀RAISING฀
UP฀ NON
7ESTERNERS฀ TO฀ PLAY฀
AN฀ INCREASING฀ ROLE฀ IN฀ GLOBAL฀
EVANGELIZATION�

8. &ROM฀ FUNDING฀ MISSIONARY฀
SUPPORT฀EXCLUSIVELY฀TO฀FUNDING฀
OF฀MISSIONARIES�฀PROJECTS฀ AND฀
CHURCH฀ MOBILIZATION�฀ -ANY฀
CHURCHES฀ TRADITIONALLY฀ HAVE฀
GIVEN฀ ALMOST฀ ����฀ OF฀ THEIR฀
MISSIONS฀BUDGET฀TO฀THE฀SUPPORT฀
OF฀INDIVIDUAL฀MISSIONARIES�฀.OW฀
MANY฀ SPEND฀ UP฀ TO฀ TWO
THIRDS฀
OF฀ THEIR฀ BUDGET฀ ON฀ MINISTRY฀
PROJECTS฀AND฀THE฀MOBILIZATION฀OF฀
THEIR฀CHURCH฀THROUGH฀SHORT
TERM฀
TRIPS�฀ MISSIONS฀ EDUCATION฀ AND฀
ADMINISTRATION�

9. &ROM฀A฀FOREIGN฀CONCENTRATION฀
TO฀ A฀ BALANCE฀ OF฀ OVERSEAS�฀
LOCAL฀ CROSS
CULTURAL�฀ AND฀
COMMUNITY฀OUTREACH�฀3UPPORT฀
FOR฀MINISTRIES฀OVERSEAS฀NO฀LONGER฀
IS฀VIEWED฀AS฀THE฀HIGHEST฀PRIORITY�฀
)NCREASINGLY฀ CHURCHES�฀ BUDGETS฀
ARE฀ MORE฀ hGLOCALv�฀ REFLECTING฀
A฀ BOTH�AND฀ RESPONSIBILITY฀ TO฀
REACH฀ OUT฀ CROSS
CULTURALLY฀ AT฀
HOME฀AS฀WELL฀ AS฀ ABROAD�฀-ORE฀
AND฀ MORE฀ DOLLARS฀ ARE฀ BEING฀
SPENT฀ON฀MEETING฀ THE฀ SPIRITUAL฀
AND฀PHYSICAL฀NEEDS฀IN฀THE฀LOCAL฀
COMMUNITY�฀-EANWHILE�฀ SOME฀
ETHNIC฀ CHURCHES฀ ARE฀ ACHIEVING฀
A฀MORE฀BALANCED฀ APPROACH฀ BY฀
COMPLEMENTING฀ THEIR฀ HISTORIC฀
CONCENTRATION฀ ON฀ COMMUNITY฀
OUTREACH฀�CF�฀A฀#HINESE฀CHURCH฀
SEEKING฀TO฀REACH฀#HINESE฀PEOPLE฀
LOCALLY฀ AND฀ GLOBALLY	฀ WITH฀ A฀
RENEWED฀EMPHASIS฀ON฀REACHING฀
THE฀ENDS฀OF฀THE฀EARTH�

10. &R O M ฀ D E N O M I N A T I O N A L฀
CHANNELS฀TO฀INDIVIDUAL฀WORKERS฀
AND฀PROJECTS�฀&OR฀DECADES฀ THE฀
MAJORITY฀ OF฀ DENOMINATIONAL฀
CHURCHES฀ FUNNELED฀ ALL฀ OF฀ THEIR฀
MISSIONS฀DOLLARS฀ THROUGH฀ THEIR฀
HEADQUARTERS�฀"UT฀CHURCH฀LEADERS฀
RECOGNIZE฀ THE฀ NEED฀ FOR฀ THE฀
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PERSONAL฀ INVOLVEMENT฀ OF฀ THEIR฀
CONGREGATION฀AND฀ARE฀ADOPTING฀
MORE฀MISSIONARIES฀AND฀PROJECTS฀
THEY฀KNOW฀PERSONALLY฀ AND฀ CAN฀
GET฀INVOLVED฀WITH฀DIRECTLY�

11. &ROM฀FAITH฀PROMISE฀TO฀CREATIVE฀
FUNDING฀ APPROACHES�฀ 7HERE฀
FAITH฀ PROMISE฀ FUNDING฀ HAS฀
IN฀ THE฀ PAST฀ BEEN฀ ENCOURAGED฀
AS฀ A฀ CONTRIBUTION฀ TO฀ A฀ LARGE�฀
IMPERSONAL฀ MISSIONS฀ BUDGET�฀
SOME฀ CHURCHES ฀ A RE ฀ NOW฀
CHALLENGING฀ THEIR฀ PEOPLE฀ TO฀
SELECT฀ FROM฀ A฀ SLATE฀ OF฀ CHURCH

ADOPTED฀MISSIONARIES�PROJECTS�฀
AND฀ TO฀ DESIGNATE฀ THEIR฀ GIVING฀
ACCORDINGLY�฀/THERS฀HAVE฀BEGUN฀
FOUNDATIONS฀ OR฀ ENDOWMENTS฀
TO฀ WHICH฀ PEOPLE฀ CAN฀ DONATE�฀
3TILL฀OTHERS฀ INITIATE฀ FUNDRAISING฀
ACTIVITIES฀ FOR฀ MISSIONS฀ SUCH฀ AS฀
GOLF฀OUTINGS�฀OR฀LAUNCH฀BUSINESSES฀
SUCH฀ AS฀ BOOKSTORES฀ OR฀ SECOND

HAND฀ CLOTHING฀ STORES�฀WITH฀ THE฀
PROlTS฀DESIGNATED฀EXCLUSIVELY฀FOR฀
MISSIONS�

/NE฀ THING฀ IS฀ CLEAR�฀ HOW฀ LOCAL฀
CHURCHES฀ RAISE฀ AND฀ DISTRIBUTE฀ THEIR฀
WORLD฀ MISSIONS฀ DOLLARS฀ IS฀ CHANGING฀
AND฀WILL฀ CONTINUE฀ TO฀ CHANGE฀ AS฀NEW฀
GENERATIONS฀SHOULDER฀THE฀RESPONSIBILITY฀
TO฀ FUND฀ THE฀ CHURCH�S฀ PRIORITY฀ TASK�฀
4HE฀ DESIRE฀ FOR฀ GOOD฀ STEWARDSHIP�฀
RELATIONSHIP฀AND฀ACCOMPLISHMENT฀ARE฀
THE฀DRIVERS�฀-AY฀WE฀USE฀OUR฀ TALENTS฀
WISELY�

"RUCE฀#AMP฀HAS฀SERVED฀AS฀A฀MISSIONS฀
CONSULTANT฀WITH฀ THE฀ %VANGELICAL฀ &REE฀
#HURCH฀OF฀!MERICA฀DENOMINATION�฀AND฀
NOW฀LEADS฀$UAL2EACH฀�WWW�DUALREACH�
ORG	�฀AN฀ORGANIZATION฀THAT฀MOBILIZES฀BOTH฀
CHURCHES฀AND฀MISSION฀AGENCIES฀FOR฀MORE฀
EFFECTIVE฀MISSIONS฀ INVOLVEMENT�฀%MAIL฀
"RUCE฀AT฀BRUCE DUALREACH�ORG�
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